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Support of Educational and Employment Development in Albania, Kosovo and Serbia
Mbéshtetje pér Zhvillimin e Edukimit dhe Punésimit né Shqipéri, Kosové dhe Serbi

Kjo broshuré u mundésua nga Qendra pér Zhvillim Komunitar ”Sot pér té
Ardhmen” né kuadrin e programit SEED - "Mbéshtetje pér Zhvillimin e
Edukimit dhe Punésimit né Shqipéri, Kosové dhe Serbi” 2014-2016, né
partneritet me Volkshilfe Solidaritit, Austri dhe me mbéshtetjen e
Agjensisé sé Kooperacionit Austriak pér Zhvillim.

Realizimi 1 broshurés u bé nén kujdesin e:

MA. Fabiola Laco Egro, Drejtore Kombétare per programin SEED né
Shqipéri, Drejtore Ekzekutive ”Sot pér té Ardhmen”

Mag.’ Nina Hechenberger, Menaxhere Programit SEED pér Rajonin
Shqgipéri-Kosové-Serbi, Volkshilfe Solidaritit, Austri

MA. Manjola Stefani Doko, Menaxhere e Programit SEED né Shqipéri

E Drejta e Autorit:
© Aplikimet pér leje riprodhimi ose pérkthimi té broshurés apo pjesé té
saj, duhet té dérgohen né:

QZHK ”Sot pér té¢ Ardhmen”  Or:
Rr. Elbasanit,

P.Abau, H2, K6, Ap.13

Tirana - Albania

Tel/Fax: +355 4 230 24 10

‘Webmail: info@cdc-tff.org

Volkshilfe Solidaritit

Auerspergstrale 4
Wien, Austria

Tel.: +43 (0) 402 62 09-27
‘Webmail: office@volkshilfe.at

Pérmbajja e késaj broshuré éshté pérgjegiési e Sot pér ¢ Ardhmen dhe

nuk reflekton domosdoshmérisht opiionin ¢ Kooperaciont Austriak pér

Zhvillim.

This brochure is prepared by Community Development Center *Today for
the Future” in the frame of SEED Program ”Support to Educational and
Employment Development in Albania, Kosovo and Serbia” 2014 - 2016,
in partnership with Volkshilfe Solidaritit, Austria and with support of
Austrian Development Cooperation Agency.

Realisation of brochure is made under auspicies of:

MA. Fabiola Laco Egro, SEED Albania Country Director, Executive
Director of CDC "Today for the Future”

Mag." Nina Hechenberger, SEED Regional Program Manager Albania-
Kosovo-Serbia, Volkshilfe Solidaritit, Austria

MA. Manjola Stefani, SEED Albania Program Manager

CopyRight:

© Applications for permission to reproduce or translate all or part of this
material must be sent to:

CDC-TFF SEED office: Or:
Rr. Elbasanit,

P.Abau, H2, K6, Ap.13

Tirana - Albania

Tel/Fax: +355 4 230 24 10

Webmail: info@cdc-tff.org

Volkshilfe Solidaritit

Auerspergstralle 4
Wien, Austria

Tel.: +43 (0) 402 62 09-27
Webmail: office@volkshilfe.at

The content of this brochure is the sole responsibility of” "Today for the
Future” and do not necessarily reflect the opmion of the Austrian
Development Cooperation.
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Support of Educational and Employment Development in Albania, Kosovo and Serbia
Mbéshtetje pér Zhvillimin e Edukimit dhe Punésimit né Shqipéri, Kosové dhe Serbi

“Rijeti “Sot pér té Ardhmen” si partneri pér Shqipériné ka zbatuar
programin SEED qé pérgéndrohet né pérgatigen e té githa hallkave gé té
mundésomné qé graté dhe té rinyté té punoné, té fitoyné, té mbajné famijet e
vre, € avancomé né déshirat e tyre profesionale dhe ¢ jené né fund té
fundit kontributoré pér zhvillimin e komuniteteve (¢ tyre.

Eshté shumé kumptimploté edhe lidhja e emrit (¢ organizatés “Sot pér (¢
Ardhmen” me akronimin SEED (¢ programit (gé né shqip do té thoté
FARA): Ne (é gjithé sébashku, po mbjellim farén qé ndérton té ardhimen e
SIgurté,

Hapat e programit drejt fuqizimit ekonomik té grave dhe té té riyyve kané
né fokus aftésimin e tyre profesional pér té hyré, géndruar dhe avancuar né
tregun e punés pa ndeshur diskriminim ginor falé koordmnimit té arritur
dhe bashképunimut ndérmstitucional me  qeverisjen qendrore  dhe
vendore.”

Fabiola Laco Egro, Drejtore Ekzekutive “Sot pér té Ardhmen”, Shqipéri

“Me mbéshtegen e Kooperacionit Austriak pér Zhvillimin dhe drejtimin e
Partnerit Kryesor Volkshille Solidaritit Austri, programi zhvillohet né tre
vendet e rajonit Shqipéri, Serbi dhe Kosové me qéllim integrimin e grave
dhe té rinyve né tregun e punés.

Viera e shtuar éshté qé kéto vende té bashképunoné me nyéri getrin si
partneré dhe (¢ arryné qéllimin kryesor mtegrimin e grave dhe (é rinjve né
tregun e punés.”

Nina Hechenberger, Menaxhere Programit SEED pér Rajonin Shqipéri-
Kosové-Serbi, Volkshilfe Solidaritit, Austri

“Kjo broshuré sjell népérmyet déshmive dhe shprehjes sé drejtpérdrejté té
pérfituesve dhe bashképunétoréve, praktikat mé té mira té ndértuara gjaté
zhvillimit ¢ programit SEED. Arriget e deritanishme kané mundésuar qé
ndérhyrya té thellohet drejt kapitalizimit (é rezultateve (é deritanishme si né
plan profesional, ashtu dhe né shtrirje greogratike duke krijuar dhe sinergy
me programe (€ tera t¢ zhvillimit rajonal.”

Manjola Stefani Doko, Menaxhere e Programit SEED né Shqipéri

“Today for the Future” Network, SEED Albania Partner has implemented
the program focusing on all levels to support women and youth to work, to
be empowered and to support their families as welll to advance toward therr
professional goals. Through this path they can be contributors toward the
development of their communities.

1t 1s meaningtul the paralelism found in name of the network “Today for
the Future” with the acronym of SEED program: joint together we are
planting seeds of a better and safe future.

The program steps toward the economic empowerment of women and
youth emphasize the professional capability to enter, progress and advance
m labour market without facing gender discrimination, thanks to
coordination and inter-mstitutional cooperation achieved with central and
local goverment.”

Fabiola Laco Egro, Executive Director “Today for the Future”, Albania

“Through the support of Austrian Development Cooperation, leaded by
main partner Volkshille Solidaritit Austria, the program is implemented in
three Balkan countries, Albania, Serbia and Kosovo aiming the integration
of women and youth in the labor market.

The added value is the cooperation among these countries as partners to
achieve the main objective which 1s the integration of women and youth in
labour market.”

Nina Hechenberger, SEED Program Manager for the Region: Albania-
Kosovo-Serbia, Volkshilfe Solidaritit, Austria

“Through direct testimonies of beneficiaries and stakeholder, this brochure
brings the best practices obtained during the implementation of SEED
program. So far achievements have made possible to increase the level of
mtervention targeting the capitalisation of achieved results in professional
level and in expanding the geographical focus, by creating synergies with
other programs of regional development.”

Manjola Stefami Doko, SEED Program Manager in Albania
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Support of Educational and Employment Development in Albania, Kosovo and Serbia
Mbéshtetje pér Zhvillimin e Edukimit dhe Punésimit né Shqipéri, Kosové dhe Serbi

Cfaré éshté SEED?

Programi tre-vjecar SEED 1 filluar né Janar 2014 ka pér géllim mbéshtetjen
e grave dhe té rinjve pér té hyré né tregun e punés népérmjet aftésimit dhe
ndérmjetsimit pér punésim. SEED éshté akronimi né anglisht 1 titullit té
programit “Mbéshteje pér zhvillimin e edukimit dhe punésimit né
Shqipéri, Kosové dhe Serbi, i financuar nga Kooperacioni Austriak 1
Zhvillimit.

Partnerét e SEED
Partneri kryesor
udhéheqés éshté

Volkshilfe Solidaritit
- Austri dhe
partnerét zbatues
jané:  Qendra  pér
Zhvillim  Komunitar
“Sot pér té
Ardhmen” pér Shqipériné, “Syri 1 Viziomt” pér Kosovén, “Nowvi Sad
Humanitarian Centre” pér Serbiné dhe partner pér ngrijen e kapaciteve
“Tara Intl. Consulting” Serbi.

SEED kontribuon né pérmirésimin e aksesit té grave dhe té rinjve né
tregun e punés, si dhe né baraziné gpnore duke mbéshtetur zhvillimet
positive socio-ekonomike.

SEED Shqipéri

SEED zbatohet né Shqipéri nga Qendra pér Zhvillim Komunitar “Sot pér
té Ardhmen”

A1 fokusohet né zhvillimin e partneritetit publik - privat ndérmjet
Ministrisé  sé¢  Mirégénies Sociale dhe Rinisé, pushtetit vendor,
mstitucioneve publike dhe bizneseve né bashkité Shkodér, Puké dhe Lezhé
pér kualifikimin profesional té pérfituesve sipas nevojave dhe kérkesave té
tregut t¢ punés dhe lehtésimin e aksesit té tyre né punésim.

Konteksti 1 ndérhyrjes éshté 1 lidhur me strukturén e pérgithshme té
programit. Me mbéshtetjen e Agjencisé Austriake pér Zhvilim Shqipéri
(ADA), Volkshilfe Solidaritit dhe Ministrisé sé Miréqenies Sociale dhe
Rinisé (MMSR), programi éshté fokusuar né pérgatitjen e njé terreni

‘What is SEED?

The three-year program "SEED" started in January 2014 to support women
and young people to enter in the labor market, through education and
employment mediation. SEED stands for Support of educational and
employment development in Albania, Kosovo and Serbia and is funded by
the Austrian Development Cooperation.

SEED Partners

The main lead partner 1s
Volkshilfe Sohdaritat -
Austria and
implementing partner
organizations are:
"Community
Development Center

Today for the Future' in
Albania, "Syr1 I Vizionit' in Kosovo "Novi Sad Humanitarian Centre" in
Serbia and partner for capacity development "TARA Intl. Consulting"
Serbia

SEED contributes i enhancement of access to the labor market for
women and youth to alleviate poverty and to contribute to gender equality.

SEED Albama

The program in Albania is implemented by Community Development
Center “Today for the Future” (CDC-TFF).

it 1s focused in development of public - private partnership among Ministry
of Social Welfare and Youth, Local Goverment, public institutions and
businesses in the municipalities of Shkodra, Puka and ILezha for the
professional qualification of beneficiaries according to needs and
requirements of labor market; and enhancing employability.

Its intervention logic 1s related to the objective structure of the framework
programme. With the support of Austrian Development Agency, Albania
(ADA), Volkshilfe Solidaritit and Ministry of Social Welfare and Youth
(MMSR), it 1s focused at creating the ground for the successful
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pozitiv pér zhvillimin e trajnimeve profesionale dhe aftésimit pér jetén té
grave dhe té rinjve pérfitues té programit, si dhe né pérfshirjen e
mstitucioneve lokale dhe aktoréve té tjeré private né njé proces té
géndrueshém dhe té pérbashkét té fuqizimit té grave dhe té rinjve.

Njé fokus té réndésishém né implementimin e programit né Shqipérn zé
dhe Barazia Gjinore si njé domosdoshmér pér té lehtésuar integrimin
social dhe ekonomik té grave dhe té rinjve né tregun e punés dhe né
komunitetet respektive, si dhe pér té rritur ndérgjegiésimin mbi ndérhyrjet
shtetérore dhe fushat e synuara té veprimit né Shqipéri.

Implementimi 1 programit éshté bazuar né mekanizma té ideuara pér té
pérmirésuar bashképunimin dhe pjesémarrjen e té gnthé aktoréve aktivé né
fuqizimin e grave dhe té rinjve, népérmjet studimeve pérkatése dhe
vlerésimeve té cilat do té krjoné themelet e nevojshme dhe té
géndrueshme pér punésim té grave dhe té rinjve, si dhe pérfshirjen e
sistemit té Aftésimit dhe Formimit Profesional (AFP) shtetéror gjerésisht né
program duke siguruar trajnimin pér pérfituesit e projektit. Gjithashtu, né
bashképunim me geverisjen vendore, mstitucionet publike, OJF-té e tjera,
sektorin privat dhe grupimet pérkatése, do té synohet punésimi afatgjaté
dhe 1 géndrueshém pér graté dhe té rinjté, pérfitues té programit.

Né kontekstin rajonal, programi pérfshin shkémbimin e ekspertizés dhe
praktikave pozitive qé do té rrisin bashképunimin dhe ndérveprimin me
partnerét né Serbi dhe Kosové né drejtim té zhvillimit social dhe ekonomik
té komuniteteve dhe mbi ceshtjet e baraziné gjinore. Ky bashképunim dhe
ndérveprim pritet té krjojé mundési té reja pér vazhdimin e pérpjekjeve té
pérbashkéta né fuqizimin ekonomik dhe social té vendeve respektive né
rajon.

professional training and life skills of women and youth beneficiaries of the
project, and i the same time at involving local mstitutions and other private
stakeholders 1n a stable and joint process of women and youth
empowerment.

Gender equality 1s in the focus of the programme intervention as a tool to
facilitate the social and economical integration of women in the labor
market and local societies and to raise awareness on state interventions on
this theme, which 1s relevant in the target areas of Albania.

Programme intervention is based on designed mechanisms for improved
cooperation and participation of all stakeholders active in women and
youth empowerment, through use of vertical and horizontal approaches.
The basis of intervention shall be ensured by approprnate studies and
assessments that will create the ground for the needed and sustained
employment of women and youth.

In addition, the state VET system will be incorporated i the project by
providing the training to the project beneficiaries. The mediation for the
employment of women and youth will be fostered by actions that aim their
sustainable employability in cooperation and network with local
governance, public institutions, other NGOs, private sector and relevant
clusters.

The programme intervention includes know - how and expertise sharing
that will enhance cooperation and interaction with Serbia and Kosovo
Partners on social, economic and community development and gender
equality; which will create new opportunities for continuation of joint efforts
toward regional economic and social empowerment within the overall
framework programme.
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Arrijet né drejtimet e méposhtme:

Unifikim i kurrikulave dhe aplikim i standarteve

Dy kurrikula té reja pér gendrat e formimit profesional, té hartuara me
Agjensiné e Formimit dhe Arsimit profesional dhe kualifikimeve pér
shérbimin e bujtinave dhe sipérmarrjen e karrierén.

Pregatitje profesionale dhe aftésim né jeté

240 gra dhe té rinj t¢ mbéshtetur né rrugén e tyre né tregun e punés, duke
w ofruar mundésiné e orientimit aty ku kérkesa dhe oferta e punés
pérputhet, duke 1 pérgatitur me kurrikula dhe module té standartizuara,
praktike dhe té kohés, duke 1 mbéshtetur njé pjesé me grante, si dhe duke
mundésuar gjetjen e tregut pér ato qé jané té vetpunésuara.

Ngritje e kapaciteteve t€ autoriteteve t€ formimit profesional, pérgjegjés pér
zbatimin e standarteve

Njé drejim studimi pér hoteleri turizém né Lezhé, mé drejim té 11 té
formimit profesional, kursi 1 guidave turistike né Puké

Forcim té partneritetit me biznese gé ofrojné mundési punésimi dhe
zhvillimi

Punonjés té aftésuar, té mbéshtetur pér té zgjeruar e véné né praktiké diet
e tyre, qé ul mformalitein dhe migrimin jashte vendit dhe rrit
bashképunimin.

Promovim t€ kulturés, tradités, turizmi si mbéshtetés té tregut té& punés
Nisma té pérbashkéta masive me bashkité, si¢ ishte Maratona e kéngés né

Shkodér e Lezhé

Promovim té barazisé gjinore dhe dialogut social

Né mbéshteje té kuotave gjinore, burra dhe gra té pérgegiéshém pér
gqasjen gjinore né té githa institucionet e bashkité Shkodér, Puké dhe
Lezhé.

Achievements in the following directions:

Unification of curricula and application of standards

Two new curricula for Vocational Formation Centers, prepared in
cooperation with National Agency of Vocational Educational Training and
Qualifications on  Guesthouse  services and  Life-skills  and
Entrepreneurship.

Professional and life-skills capacity building

240 women and youth supported in employability; provided capacity
building and orientation in labour market matching job demand and offer;
professionally trained with standardized curricula and practical training
modules; supported with small grants, and enabling market orientation for
self-employed.

Capacity building of professional formation institutions, responsible for
application of standards

A new branch of hotel-tourism in Lezha, a new formation vocational:
course of tourism guiding in Puka.

Strengthening of partership with businesses that offer employment
opportunities and development

Skilled employees, supported to increase and to put into practice their
knowledge that reduce mformality and emigration and increase the public
private cooperation and partnership.

Promotion of culture, tradition, tourism as supporters of labour market
Joint massive initiatives with local government as Marathon of songs in
Shkodra and Lezha

Promotion of gender equality and social dialogue
In liason with gender quota action, capacity building for women and men

on gender approach m all institutions of municipalities of Shkodra, Lezha
and Puka.
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Z.. Blendi Klosi, Ministér

Ministria e Miréqénies Sociale dhe Rinisé

"Pérpjekja e sotme  sé
bashku me partnerét tané,
vazhdon né kuadér (é
filozofisé  soné  pér €
orientuar t¢é rimté dhe €
rejat drejt tregut (¢ punés.
Eshté  mjé  pérpekje e
mbéshtetur nga partmerét
tané austriaké, pér té kryjuar
mé shumé mundési
punésimi  pér vajzat dhe
graté népérmyet
kualifikimit profesional. Ne kérkoymé e do vazhdoymé ta kérkoymé me
forcé qé forcimi 1 arsimit profesional, zanateve dhe prolesioneve, éshté
mundésia e vete drejt tregut té punés. Mbéshteya qé projekti SEED 1 ka
dhené bashképunimit ndérmyet grupeve tre paléshe- shoqgéri civile,
punédhénés dhe punémarrés né Shqipéri, Kosové dhe Serbr, na déshmon
dhe njé heré se sa shumé mund té bémé gé tregu 1 punés né rajonn toné
6 jeté 1 gatshém pér té ofruar mé gieneraté té re profesionistésh
pér tregun shqiptar, rajonal por edhe pér tregun evropian é punés. Ky
éshté qéllimi 1 pérpjekjes toné (€ vazhdueshme qé kemi né kuadér (é
Strategyisé pér Punésim dhe Aftésim, qofié né déshirén e projektit SEED
PEr t'u orientuar drejt tregut (€ punés.

Ne duhet (¢ punomé githmoné e mé shumé qé (é rinyté dhe (é rejat
shqiptare ¢ kuptoyné qé puna éshté aty por duhen profesionisté, duhen
njeréz qé té punoné me puné té demjé, té jetoné me puné té denyé dhe ti
shérbemné punés sé denjé.

Pranday e vierésoj shume projektin austriak SEED, 1 cili e ka pasur fare
qarté gé né momentin gé éshté hartuar dhe realisht ndiehem miré dhe tani
qgé po e mbyllim kété fazé té projektit duke shpresuar qé projekti do té
vazhdojé né faza té gera. 1¢ kemi “Mbéshtege pér zhvillim, edukim dhe
punésim né Shqipéri, né Serbr dhe Kosové". - SEED Konferenca Finale,

Shkodér 2016

Mr. Blendi Klosi, Minister

Ministry of Social Welfare and Youth
"The current  efforts
together with our partners, |
Is M line with our |
philosophy to guide the
young men and women
toward the labor market. It
1s an effort supported by
our partners Austrian, to
create more employment
opportunities for girls and
women through vocational
training.
We will strongly commit to the remnforcement of vocational education,
skills and professions, as the only chance to the development of labor
market. The support of SEED project given to tripartite cooperation
among civil society, employers and employees in Albania, Kosovo and
Serbia, once more shows us how much we can achieve toward the readiness
to have a new generation of professionals in the Albarnian labour market, in
the Balkan region, but also in the European labor market.

This 1s the purpose of our ongoing effort in the frame of the Employment
and Skills Strategy, as well the interest of the SEED project toward market-
oriented employability.

We must continuously aware young people and women to understand that
there is possibtlity to work, but market needs professionals, people to work
with decent work, to live with decent work and to go on for it.

Theretore I highly appreciate the Austrian SEED project, which had a very
clear objective since the time it was designed and now that we are finalizing
this phase, I actually feel very optimistic hoping that the project will
continue In other stages, in order to have the 'Support for development,

education and employment i Albania, Serbia and Kosovo.” - SEED Final
conference, Shkodra 2016
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Shkélgesia e Tij, Johann Sattler
Ambasadori Austriak né Shqipéri
S “Papunésia né  Ballkanin

r = [ Peréndimor éshté shumé e

rolats2 larté. SEED éshté shémbulli
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dhe tregon dregimin  qé
duhet (¢ ndiekim né ¢
ardhmen: né njérén ané té
pérmirésoymé  kushtet e
Jetesés  pér Shqiptarét, né
anén getér githashtu  té
parandaloymé elektet
negative afatgiaté mbr ekonomné” - SEED Konferenca Finale Shkodér

2016

FARA E EDUKIMIT

Programi SEED mbéshtet sektorét e arsimit né Shqipéri, Kosové dhe
Serbi.

Né vendet e Ballkanit Peréndimor, njé numér 1 madh 1 popullsive vuajné
nga papunésia dhe varféria. Graté dhe té rinjé jané mé té prekur né vecanti,
sidomos né zonat rurale. Pér ta lehtésuar kété Volkshilfe Solidaritiit startoi
programin tre-viecar SEED (Mbéshtetje pér Zhvillimin e Edukimit dhe
Punésimit né Shqipér)) né Janar 2014. Konferenca finale né Shqipéri
prezantol sukseset e para. Menjéheré me fillimin e 2017, SEED duhet té
hyjé né fazén e dyté.

Né bashképunim me organizatat partnere lokale, té rinjté dhe graté jané
mbéshtetur me trajnim, késhillim dhe kualifikim drejt tregut té punés. Mé
tej, vendimarrésit jané sensitivé pér té rritur kushtet pér té pérmirésuar
baraziné gjinore mes burrave dhe grave. Sé fundmi, por jo mé pak e
réndésishme, organizatat partnere kané marré ekspertizé pér té
pérmirésuar dhe rindértuar shérbimet ekzistuese. Gjithé sé bashku, rreth
1000 njeréz pérfitojné nga ky program.

H.E. Johann Sattler
Austrian Ambassador to Albania
"Unemployment on  the
West Balkans 1s too high.
SEED is a best practice
example and shows the
direction in which we must
go in the future: on the one
hand, to mmprove the living
conditions of the Albanians,
On the other hand also to
prevent long-term negative

economic effects.” - SEED
Final Conference, Shkodra 2016

THE SEED OF EDUCATION

The SEED program supports the Albanian, Kosovo and Serbian education
sectors.

In the countries of the West Balkans, considerable parts of the population
suffer from unemployment and poverty. Women and young people in
particular are affected, particularly in the rural regions. To counteract this,
Volkshilfe Solidantit launched the three-year SEED (Support for
Educational and Employment Development) program in January 2014. At
the final conference in Albania, the first successes were presented. Already
in the beginning of 2017 SEED should go into the second round.

In cooperation with local partner organizations, young people and women
are supported with training, counseling and qualification to enter the labor
market. In addition, decision-makers are sensitized to improve conditions
for gender equality between women and men. Last but not least, local
partner organizations are provided with expertise to improve and rebuild
existing services. Altogether about 1000 people benefit from this program.
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Znj. Silvana Radovani, Drejtore e Pérgjithshme
Drejtoria e Politikave té€ Punésimit, Formimit Profesional dhe Migracionit -
Ministria e Mirégenies Sociale dhe Rinisé
_— MMSR dhe “Sot pér té
Ardhmen” si partner 1 saj
Ej me  programin  SEED
— “Mbéshtetje pér punésimin
dhe edukimin né Shqipéri,
Kosové dhe Serb1”,
bashképunojné né kuadér
té programeve té
Punésimit, Pérfshirjes
Sociale, Rinisé dhe
Barazisé gjinore té Ministrisé. Ministria népérmjet Drejtorisé sé Politikave
té Punésimit, Formimit Profesional dhe Migracionit, ka rolin e facilitmit
dhe supervizimit institucional, pasi jo vetém institucionet jané pérfitues né
kuadér té ngrijes sé kapaciteteve nga SEED, por siguron qé dhe programi
SEED té jeté né pérputhje me strategjté ¢ Ministrisé pér zhvillimin e tregut
té punés dhe kualifikimin e forcés sé punés.
SEED éshté ndérmjetésues mes autoriteteve vendore - formimit
profesional - sektorit privat si sigurues té punés pér pérfituesit.
Pér mé tej SEED kontribuon né ngritjen e cilésisé sé standarteve qé jané né
fokusin e Ministrise si prioritete té strategjisé kombétare té aftésimit dhe
punésimit.

Ii%

o Né dreggim té unifikimit té kurrikulave dhe aplkimit té standarteve
moderne té sistemit dual

e Né drejim té ngrifjes sé kapaciteteve (€ autoriteteve t€ formimit
profesional qé jané pérgjegjés pér zbatimin e standarteve

e Né ndihmesén ndaj bizneseve sidomos atyre té sektorit té turizmit,
népérmjet aftésimit t€ punonjésve qé kané, pér (€ siguruar punésim
afatgjaté, minimizimin e informalitetit, dhe zhvillimin e sektorit duke
gené se bizneset né fund té fundit jané dhe punédhénésit kryesoré.

Kjo éshté me shumé interes pasi zhvillimi 1 sektoréve, sidomos 1 turizmit

minimizon dhe migrimin e popullsisé dhe vecanérisht té rinjve.

Mus. Silvana Radovani, General Director

Directorate of Employability, Vocational formation, and Migration Policies
- Ministry of Social Welfare and Youth

MoSWY and its partner
“Today for the Future” are
cooperating ~ with  the
SEED Program “Support
to Educational and
Employment
Development m  Albania,
Kosovo and Serbia” in the
frame of ministry programs
targeting employability,
social inclusion, youth and gender equahtv

The ministry through Directorate of Employability, Vocational Formation
and Migration Policies 1s engaged i facilitation and institutional
supervision, since not only the institutions are beneficaries in the frame of
capacity building programs of SEED, but ensures that SEED programme 1s
in line with strategy of Ministry on labor market development and proper
qualification of labor force. SEED 1s a mediator between local authorities -
Vocational Formation - Private Sector as job providers for beneficiaries. In
addition, SEED contributes in raising standards quality, in line with
priorities of national strategy on employment and skills.

e In the direction of curricula unification and application of modern
standards of dual system

e In the direction of capacity building of vocational formation authorities
which are responsible for standards application.

e In the support to private businesses especially those operating in tourism
sector, through capacity building of their employees, to ensure permanent
employment, reduction of informality, and sector development, being
clear that businesses at the end are a big source of employment.

o All the above has a good focus, since the sectoral development, especially
the tourism, contribute as well in the reduction of migration, especially by
youth.
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Znj. Sonila Limaj, Drejtore

Agjensia Kombétare té Arsum‘r, Formimit Profesional dhe Kualifikimeve
AKAFPK ka njé marréveshje
bashképunimi me “Sot pér té
Ardhmen” pér zbatimim e
programit SEED pér nxigen e

o Mrs. Sonila Limaj, Director
Nationa} Agency of Vocational Education and Training and
Qualifications NAVETQ. {Albania)

© Mr. Agon Hoxha, Professor
Vocational School (KosguR)

B, e arsimit profesional,
I Office for Local Ecg . R e e . .. "
o ndérmjetésimin pér punésim té

grave dhe té rinjve. Ky
bashképunim éshté né kuadér té
programeve  t€  Punésimit,
Pérfshirjes Sociale, Rinisé dhe

g.lgu !\QH Be

Barazisé gjinore té Ministrisé.

AKAFPK duke patur dhe rolin e akredittimit té kurrikulave té formimit
profesional, konsideron ndérhyrjen e SEED si1 sipérmarrje konkrete dhe
me impakt pozitiv, té tilla si puna e fokusuar né perspektivén gjnore né
materiale mésimore dhe kapacitetet njerézore brenda institucioneve
mésimore. Né kété kuadér, QZHK “Sot pér t&¢ Ardhmen” né bashképunim
me Agjensiné Kombétare € Arsimit, Formimit Profesional dhe
Kualifikimeve, dhe mbéshtetjen e Ministrisé sé¢ Miréqénies Sociale dhe
Rinisé punoi me grupin e ekspertéve pér hartimin e kurrikulés sé paré né
Shqipéri mbi Bujtinat. Kjo Kurrikulé vjen si nevojé e tregut té punés pér
forcé pune té kualifikuar dhe bashkékohore. Kurrikula éshté e ndértuar
duke ndérthurur konceptet mé bashkékohore té aplikuara me praktikén
tradicionale té bujtinave dhe spektrin e gjeré té pérpunimit té ushqimeve
tradicionale. Me vlerat e vecanta qé ka territori shqiptar né fushén e
turizmit, kjo kurrikulé béhet e aplikueshme né € gjithé vendin, si dhe
siguron zbatimin si nga gendrat e formimit profesional, ashtu dhe nga
shkollat profesionale té turizmit né Shqipéri. Grupi 1 Ekspertéve, AKAFPK
dhe MMSR kané siguruar hartimin e kurrikulés sipas standarteve
kombétare dhe strukturés sé re té kurrikulave né Shqipéri. Né vijim té késaj
pune u realizua dhe kurrikula mbi aftésimin dhe sipérmarrjen.

Mrs. Sonila Limaj, Director
National Agency of Vocatrional Education Training and Quahﬁcahons
NAVETQ and “Today for the Future”
cooperate based on a cooperation
memoraundum for SEED  program
mmplementation on improvement of
professional education and employment
mediation of women and youth. The
cooperation 1s in line with the Ministry
programs  of  Employment, Social
Inclusion, Youth and Gender Equality.

Being responsible for accreditation of
professional curricula, NAVETQ considers SEED intervention as a
concrete one with positve impact, such as the gender mainstreaming focus
i the learning materials or on human resources within the educational
mstitutions.  In this frame CDC “Today for the Future” m close
cooperation with National Agency of Vocational Education Training and
Qualification and with support of Ministry of Social Welfare and Youth,
finalized with team of experts the first curriculum in Albama on
guesthouses.

The curriculum 1s developed based on the labour market needs for
qualified labour forces. The curriculum combines recent and applied
modern concepts with traditional practice of guesthouses and wide
spectrum of agricultural products in Albania.

Based on high potential of Albanian territory regarding tourism
development, the curriculum is applicable at country level by all VET
public providers and professional schools of tourism in Albania.

The experts’ team, NAVETQ and MSWY have ensured the development
of curriculum according to the national standards and new state bylaws on
curriculum development in Albania. As a second step to this, there was
prepared and accredited the curriculum on life-skills and entrepreneurship.
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Znj. Voltana Ademi, Kryetare
Bashkia Shkodér

“.Kam kénaqgésiné qé
mbas disa vitesh, mundém
té kthenim njé event shumé
¢ réndésishém, mbaré-
kombétar, Maratonén e
Kéngés e cila pérpiget ¢
sjellé muzikén qytetare, (¢
promovyjé turizmin dhe té
sjellé traditén dhe esencén

e saj... Dua té falenderoy

organizatorét: organizatén “Sot pér t¢é Ardhmen” qé mundésor kété
event...” -Maratona e Kéngés, Velipojé 2016.

Bashkia Shkodér e vleréson ndérhyrjen e programit SEED né kété bashki,
pasi pérve¢ punés né fuqizimin e grave dhe té rinjve népérmjet aftésimit
profesional, njé fokus 1 réndésishém 1 programit ka qgené ngriga e
kapaciteteve té veté bashkisé mbi dialogun social, buxhetimin gjinor,
perspektivén gjinore, punésimin e grave dhe té rinjve, metodat inovative né
ngrifjen e partneritetit publik-privat efj.

Njé vénd té réndésishém zé dhe puna e pérbashkét dhe me institucionet e
tlera pér té koordinuar veprimet dhe planet e pérbashkéta né ¢éshte qé
duhet punuar mé tej, si bashképunimi ndérinstitucional né pérputhje me
strategjiné vendore.

Né kété kuadér, “Sot pér té Ardhmen” népérmjet programit SEED realizoi
me Bashkiné Shkodér dhe Maratonén e madhe té¢ Kéngés pér promovimin
e turizmit dhe kulturés né vend dhe népérmjet kétyj sektori, pérfshirjen né
tregun e punés té grave dhe té rinjve.

Mrs. Voltana Ademi, Mayor

Municipality of Shkodra

“.. I have the pleasure that after some
years, we were able to launch the biggest,
the most 1mportant nationwide event,
Marathon of Songs, which brings the
Albanian music and promotes tourism, our
tradition and roots of origin... I would like
to thank the organizers: the “Today for the
Tuture” NGO, who made this possible...” -
Marathon of Songs, Velipoja 2016.

Municipality of Shkodra appreciates the
mtervention of SEED program in Shkodra, because in addltlon to
mtevention on empowerment of women and youth through vocational
training, an important focus of the program was increase of the municipality
capacities on social dialogue, gender budgeting, gender equality,
employment of women and youth, mnovative methods m establishing
public-private partnerships etc.

An important emphasis 1s given to the common work with other institutions
to coordinate the joint actions and plans on issues that need further work,
such as inter-institutional cooperation in liason with local strategy.

In this context, "Today for the Future' through SEED program has
cooperated with Municipality of Shkodra to organize the great event of
Marathon of Songs aiming the promotion of tourism and culture in the
region and through this promotion to encourage the inclusion of women
and youth in the labor market.
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Znj. Alfrida Dedgjonaj Marku, Nénkryetare
Bashkia Lezhé

“Bashkia Lezhé ka né fokus dhe prioritet fuqizimin e grave dhe vajzave,
pavarésiné e tyre ekonomike dhe mtegrimin e tyre.
Bashképunimi me rijetin “Sot pér t¢é Ardhmen” ka qené shumé efikas, ku

theksoymé projektin SEED dhe ne shpresoymé gé té tilla eksperienca té

pérsériten né té ardhmen.

Aktualisht né Bashkiné Lezhé, né dhjeté njésité administrative gé ajo
pérfshin, ne kemi mjé pjesémarrje shumé pozitive té grave dhe vajzave, ku
Jo vetém éshté respektuar detyrimi pér baraziné ginore, por mbi té githa

edhe profesionalizmi 1 tyre 1 cili éshté né nivele shumé pozitive.” - Bashkia
e Lezhés, 2016

Mrs. Alfrida Dedgjonaj Marku, Vice Mayor
Municipality of Lezha

Thecalabon n.mlh Today o the o

e Nt mpszing EED roet §

“The focus and priority of Lezha Municipality is the empowerment of
women and girls, their economic imdependence and integration.

The collaboration with “Today for the Future” Network is efficient,
emphasizing SEED project, and we expect to replicate such experience in
future.

Currently, there i1s a very positive mclusion of women and girls in
Municipality of Lezha and in its ten administrative units, in being not
simply in line with the legal provision on gender equality, but above all, in
the professional aspect which is at a very positive level.” - Municipality of

Lezha, 2016
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Znj. Mer Markici, Drejtore
Dre_]tona Ra_]onale e Formimit Profesional Publik, Shkodér
Drejtoria Rajonale e Formimit
Profesional éshté njé institucion
publik nén pérgegiésiné e
Ministrisé sé Mirégenies Sociale
dhe Rinisé, dhe funksionon qé
nga 1998, e rregulluar me
Vendim té Késhillit té
Ministravee  nr. 675 daté
25.09.2008.
DRFPP éshté pjesé e Sistemit
Kombétar t¢ Formimit profesional né pérgpgie té kérkesave té tregut té
punés.
Misioni 1 saj éshté trajmimet dhe ri-trajnimet komplementare profesionale té
aftésive pér t¢ mundésuar adresimin mé té¢ miré ndaj kérkesave té tregut té
punés dhe zhvillimit rajonal.
Bashképunimi me programin SEED éshté vendosur qé né fillim té
programit dhe éshté fokusuar né:
* Ngnen e kapaciteteve t¢ DRFPP né lidhje me qasjen gjinore,
dialogun social dhe ofrimin e shérbimit
* Analizimin e mvelit t¢ shérbimit, kurrikulave, administrimit té
trajnimeve té formimit profesional
*  Rishikimin e kurrikulave pér aplikimin e perspektivés ginore dhe
hartimin e dy kurrikulave té reja té shérbimit né bujtinave dhe
aftésimit dhe sipérmarrjes
*  Tramm té drejtpérdrejté pér pérfituesit né aftésimin né jeté,
sipérmarrjen dhe né praktikat prané bizneseve
*  Pérmirésimin e kontakteve dhe partneritetit me bizneset
Bashképunimi éshté njé praktiké shumé e miré dhe duhet té forcohet né té
ardhmen.

Mrs. Meri Markici, Director
Regional Directorate of Public Professional Formation, Shkodra
Regional Directorate  of
Vocational  Educational
Training 18 public
mstitution  under  the
responsibility of Ministry
of Social Welfare and
Youth and 1s functioning
since 1993, regulated by
Decision of Councll of
Ministers  nr.675  dated
25.09.2003.
RDVET 1s part of the National System of VET to respond to the labor
demands.
Its mission 1s the professional and complementary training and re-training
of skills to better respond to the labor market demands and regional
development
The cooperation with SEED program started since the beginning and was
focused in:
*  Capacity building to RDVET for gender mainstreaming , social
dialogue, and service provision
*  Analyzing the level of service provision, curricula, administration
of Vocational Educational Training
*  Rewision of curricula for application of gender mainstreaming, and
drafting of two new curricula on guesthouse and life-skills and
entrepreneurship
*  Direct training to beneficiaries in life-skills, entrepreneurship and
practice in businesses
* Improvement of contacts and partnership with businesses
The cooperation 1s a very good practice and should be strengthened 1n
future.
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Z.. Bardh Dedgjonaj, Drejtor

Shkolla Profesionale “Kolin Gjoka”, Lezhé

- = : “Falé bashképunimit me
- programin SEED, shkolla
profesionale “Kolin
Gjoka” Lezhé, deri né
kéto momente ka arritur
yé sukses jo té vogél né
regjstrimin e jé numri ¢

'

Dedgjonaj
S0l S el

ol KGRI konsiderueshém, mbi
Thanks to the cooperation with SEED program, the professional school “Kolin Gjoka” of Lezha 0)0% '[6 vyzave Héf
 drejtimin Hoteleri-

Turizém.

Pérve¢ késay, programi SEED po na ndihmon shumé edhe pér t¢ béré
ndérmyetésimin  pér zhvillimin e praktikave (¢ nxénésve tané prané
bizneseve té rajonit, por jo vetém, edhe pér té siguruar puné sezonale té
nxénésve tané dhe mé tej kur té pérfundoiné shkollén té gieiné dhe nyé
puné fikse, pér té cilén ata kané studiuar.

Pra, uné gej rastin ta falenderoj shumé programm SEED dhe né (é
ardhmen ta shtoymé bashképunimin né shérbim té nxénésve tané té rajonit
dhe zhvillimit ekonomik té Lezhés.

Me fillimin e kéty viti shkollor 2016-2017, e konsideroymé veten me shumé
fat, sepse me pérfundimin e godinés sé re té shkollés me standartet e
kérkuara, programi SEED do na ndihmojé mé sé shumti dhe me kurrikulat
qé ka pérgatitur pér zhvillimin e drejimit ¢ hoteleri-turizmit, si dhe pér
mésime shtesé né klasa té ndryshme mbi ¢éshyget grinore”

Mr. Bardh Dedgjonaj, Director
Professional School “Kolin Gjoka”, Lezha

“Thanks to the
cooperation with SEED
program, the professional
school “Kolin Gjoka” of
Lezha, currently  has
achieved —a  distinctive
success i enrolling a
considerable number of
girls, more than 350%, In
tourtsm  and  catering
studies.

In addition, SEED program Is supporting the process of training the
students near regional businesses, with aim to mediate for seasonal
employment of students and further to find a sustainable job when theyre
graduated, in accordance to the studies.

In this frame, I have the occasion to thank SEED program, and to wish for
lurther stronger cooperation for benefit of our youth of region and
economic development of Lezha.

With start of this academic year, the school has a new building with needed
standards, and SEED program will be a supporter with its new curricula in
tourism and for additional learning in gender issues in different classes.”
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Z.. Zef Frroku, Pérfitues
Slow-food “Mrizi 1 Zanave”, Lezhé
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“Mrizi Zanave” w )rks together with “Today for the Future” Networkinthe frame ofSEED pr progan.

“Mrizi 1 Zanave” bashképunon me rijetin “Sot pér t¢ Ardhmen” né kuadér
té programit SEED.

Uné kam qéné pjesé e programit ¢ marrjes sé eksperiencave né Austri
népérmyet SEED, né fushén e turizmit dhe kuliarisé.

Bashképunimi me programin SEED éshté shumé 1 viefshém dhe pér mua
personalisht, sepse pavarésisht se ne si restorant jemi pjesé e njé lévizie té
madhe globale, kemi pér géllim ta ktheymé né njé Ilévigie lokale té “slow
tood” né Shqipéri, duke kombinuar pjatat tradicionale ¢ gyvsheve tona me
eksperiencat tona té reja té fituara népérmyet kétyj programi pér té rinjté né
Shqipéri.”

M. Zef Frroku, Beneficiary
Slow-food “Mriz i Zanave”, Lezha

“Mrizi 1 Zanave” works together with “Today for the Future” Network in
the frame of SEED program.

1 have been part of experience exchanges in Austria m tourism throught
SEED Program, i culinary related services.

The cooperation with SEED proogram is very useful and I have personally
found very valuable experience, because although our business is part of a
global movement, we aim to locally approach the slow food movement in
Albania, by combining traditional dishes of our grandmothers with our new
experiences gained through this program for youth i Albania.”
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Znj. Saudita Marku, Pérfituese
Kryezi, Fushé-Arréz
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I'm Saudita Marku and live in Kryezi. I'm married and this is my son

“Uné jam Saudita Marku dhe jetoj né Kryezi. Jam e martuar dhe kam kété
dialé. Me mbéshtegen e Programmit SEED munda té hap kété bujtiné. Jam
shumé e lumtur qé kam mundésr tani té pres shumé turisté té vyné kétu,
pasi kemi dhe nyé vend turistik dhe té shéndetshém.”

Saudita éshté mbéshtetur nga programi SEED pér té filluar sipérmarrjen e
saj duke pérgatitur njé bujtiné té vogél pér vizitorét e turizmit malor dhe se
s1 té menaxhojé sipérmarrjen e saj duke ofruar gjithashtu ushqim bio,
produkte bujgésore dhe myalté.

Ajo dhe familja e saj kané pritshméri t€ rrisin punén e anétareve té familjés
né fermén € etyre dhe té hapin mé voné njé “restorant” té vogél pér turistét
e tjeré né zoné.

Mrs. Saudita Marku, Beneficiary
Kryezi, Fushe-Arrez

“I'm Saudita Marku and live in Kryezi. I'm married and this is my son.
With the support of SEED Program, I was able to establish this guesthouse.
I'm happy to be able now to welcome many tourists to come here, because
we have a healthy touristic place.”

Saudita 1s supported through SEED program to start her entrepreneurship
through preparing a small guesthouse for mountain tourism visitors and
how to run her entrepreneurship by offering as well bio food, agricultural
products and honey.

She and her family expect to increase the work of female members in the
family farm and to open later a small “restaurant” for other tourists in the
region.
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Grupet e té rinjve té organizatave rinore “CODE” dhe “North Albania”,
Pérfitues
Shkodér

—r—

“Mbéshteta e programit SEED éshté mjé shans 1 viefshém dhe shumé 1
miré pér ne né sipérmarryen rinore, si dhe é eksperiencé flantastike né
sektorin e turizmit. Népérmyet késaj mbéshtetieje, éshté béré e mundur té
rrisim kapacitetet e (€ rinyve si guida turistike. Kjo lloy mbéshtegeje éshté nyé
kontribut 1 madh né pérmirésimin ¢ cilésisé sé ofrimit té shérbimeve né
turizém dhe shpresoj qé té kemi bashképumim té vazhdueshém né kété
drejtim né té ardhmen.”

Grupet e té rinjve jané mbéshtetur me tranim pér operatoré turistiké,
praktiké né terren si dhe jané ndihmuar té ndértoné 2 itinerare turistike
kulturore pér turistét dhe menaxhimin e hosteleve rinore né zonén e

Shkodrés.

Youth Group of “Code” and “North Albania” youth organizations,
Beneficiaries

Shkodra

“Support of SEED program is a valuable and very good opportunity for we
m youth entrepreneurship and a great experience as well in tourism sector.
Through this support, it was made possible to increase capacities of young
tour operators. This type of support Is a great contribution as well to the
mmprovement of quality of service provision i tourism, and I hope to have
continuous cooperation of this kind i future.”

Youth groups are supported with training on tour operating, field practice,
as well supported to identify two touristic cultural itineraries for
backpacking tourists and management of youth hostels in the Shkodra
region.
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Z.. Pérparim Laci, Partner nga sektori 1 biznesit

]
meaning {hat all h students are practiced i ek, o timulatetheir touitc guide n ifernt beautifl places
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“Né pérmeritet me “Sot pér té Ardhmen” pér programin SEED kemi
realizuar njé séré aktivitetesh té ndryshme pér pérgatigen e operatoréve
turistiké me qéllim gé é afiésohen profesionalisht pér t'u shérbyer turistéve
nga vendet e ndryshme dhe nga vendi yné”

Pérvee shumé sesioneve (¢ trajnimit té organizuara, sesionet e praktikés
Jané kryer né terren, duke realizuar qé té guthé studentét té praktikohen né
vend, (¢ stimuloné guidén turistike né vende té bukura (é ndryshme (é
Pukés si wévara, shpella dhe pér ¢ qéné (é afié (¢ promovomné ashtu si¢
duhet kéto viera né t¢ ardhmen.

Eshté béré mjé puné shumé e madhe e bazuar né mjé partneritet ¢
shkélqyer e cila pér mendimin tim, duhet (é vazhdojé mé tej me jé qasje
mé té forté, dhe mé gyithé-pérfshirése pér turizmin né Alpet Shqiptare.”

Mr. Perparim Lagi, SEED Business Partner
Hani Laci, Puka

“In partnership with “Today for the Future” in SEED Program we have
realized different activities in preparation of tour operators i order to be
able to prolessionally serve to tourists of diflerent countries and ol our
country.

Besides many training sessions conducted, other practical sessions are
conducted in terrain, meaning that all the students are practiced in field, to
stimulate their touristic guide n different beautiful places, as waterfall, caves
of Puka and to be able to properly promote them in future.

It is an enormous work based on an excellent partmership, which in my
opinion, needs to continue further toward a strong, all-inclusive approach
of tourism m Albanian Alps.”
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Rrjeti “Sot pér té Ardhmen”
“Sot pér té Ardhmen” éshté rrjet lider né Shqipéri pér mobilizim dhe fugizim t€ komuniteteve né nevojé.
Udhéhequr nga vizioni dhe duke pérdorur metoda inovative dhe gjithépérfshirése, “Sot pér té Ardhmen” ka krijuar pérqasje té suksesshme té fugizimit gjinor; vullnetarizmit; aktivizmit; mbrojtjes sé
mjedisit; ndérmjetésimit pér punésim; shérbimeve, pérfshirjes dhe mobilizimit komunitar, ushtrimit té sé drejtés qytetare, respektimit té ligjit, né miréqeverisje dhe bashképunim institucional.

“Today for the Future” Network
“Today for the Future” is a leading network in Albania for mobilization and empowerment of communities in need.
Driven by the vision as well as using innovative methods, “Today for the Future” has scored successful approaches of gender empowerment, volunteering, activism, environment protection,
employment mediation, services, community participation and inclusion, exercision of civic rights, rule of law, good governance and institutional cooperation.

Adresa/Address: Rr. Elbasanit, P. Abau, H2,K6, AP 13, Tirana
Tel & Fax: +3554 230 24 10

info@cdc-tff.org
www.cdc-tff.org

WITH FUNDING FROM
Ik h'lf — AUSTRIAN
vo s I e- - - DEVELOPMENT
SOLIDARITAT LEBEN COOPERATION
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