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Dy fjalé / Foreword

Kur e nisém kété projekt, e dinim gé nuk do té ishte e lehté t& mblidh-
nim bashké fémijét né risk dhe né konflikt me ligjin me prindérit, insti-
tucionet e drejtésisé, shkollat e komunitetin.

Kur pak nga pak lulézojné rezultatet e para, cdo formé lodhjeje dhe ten-
sioni transformohet né energji pér t& punuar mé tej. Eshté kénagési kur
sheh njé té mitur té inatosur me veten e shogériné qé tashmé buzégesh
dhe éshté migésor; njé fémijé té ndrydhur gé tashmé shprehet lirshém
me moshatarét e tij; éshté kénagési kur sheh se si prindi dhe fémija
gé nuk komunikonin me njéri-tjetrit, € béjné rrugén bashké si shoké;
ndjehesh plot shpresé kur i sheh kéta fémijé dhe té rinj gé jané gjithé
ide, g& gjejné kuptimin e jetés, qé ravijézojné rrugén e sé& ardhmes
sé tyre dhe e béjné mé kuptimploté jetesén né komunitet me nisma
gjithépérfshirése; ndjehesh e motivuar edhe kur té gjitha institucionet
dakortésohen pér té béré mé té mirén pér té miturit né véshtirési, né
risk apo né konflikt me ligjin, pér t'i integruar né shogéri e pér t'i dhéné
shanse té barabarta me bashkémoshtarét.

Té gjithé ne punojmé pér té siguruar njé t& ardhme meé té miré fémijéve,
pér t'u Iéné njé trashégimi té viefshme né vlera e qytetari. E né kété
mision té€ larté, njé angazhim edhe mé i madh nevojitet né trajtimin e
atyre fémijéve dhe té rinjve gé pér njé arsye apo tjetrén, gjenden né
udhékryqin e rritjes sé€ tyre, midis dilemave t€ vlerave dhe antivlerave,
midis pages dhe konfliktit.

Misioni yné éshté t'u japim dorén pér té rrugétuar shéndetshém dhe de-
tyra joné t'u japim ¢do ndihmé pér té kapércyer véshtirésité ku mund té
ngérthehen dhe t'i ri-integrojmé. Né njé shogéri gé evoluohet me shpe-
jtési, ku risité por edhe risget shtohen dhe zhvillohen, shpejtésia dhe
saktésia e ndérhyrjeve parandaluese dhe restauruese duhet té prevalojné,
qé té mundésojmé perspektivén pozitive né rritjen e ¢do té€ mituri.

Fabiola Lago - Egro

Drejtore Ekzekutive / Executive Director
QZHK Sot pér té Ardhmen / “Today for the Future”

When we started this project, we knew it would not be easy to bring
together children at risk, and children in conflict with the law, with the
parents, institutions of justice, schools and the community.

When slowly but steadily, we are able to reap the first results, any form
of tension or signs of tiredness are transformed into more energy for
further work. It is a pleasure when you see a what-used-to be angry
child with himself and the society smiling now and being friendly; a tim-
id frustrated child who can now express himself freely with his peers; it
is a pleasure when you see once estranged parents and children com-
municate with each-other and travel the path together as friends; you
feel hopeful when you see these children and youth full of ideas, trying
to finding meaning to their lives, and shaping their futures and making
life in the community more meaningful through inclusive initiatives; you
feel motivated when all institutions agree to do their best for minors at
risk, children in conflict, to ensure their integration in society and to give
them equal opportunities with their peers.

All of us work towards ensuring a better future for the children, to live
them a valuable legacy and civic values. In the spirit of this important
mission, it is important to ensure bigger commitment for addressing
the needs of these children and youth who for one reason or other are
at the crossroads, torn between dilemmas of values and anti-values,
between peace and conflict.

Our mission is to lend a hand to these children and youth in what is
supposed to be a healthy way ahead, and give them every bit of assis-
tance to overcome any difficulty where they might be entangled and
ensure their re-integration. In a rapidly developing society, with added
novelties, as well as risks, the speed and accuracy of preventive and
restorative interventions should prevail, in order to ensure a positive
approach in the growth of every child.
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Metodologjia e Hulumtimit

Metodologjia e Hulumtimit

Mbéshtetur mbi natyrén e kérkimit t€ projektit u zbatua
metodologjia e pérzier cilésore/sasiore (cilésore —pérzgjedhja
dhe puna me minorét né risk/konflikt me ligjin dhe prindérit
e tyre), (sasiore — nxjerrja dhe pérpunimi i t&€ dhénave sasiore
gé mbéshtesin apo shogérojné metodologjiné e hulumtimit)

Ndérsa si instrumente kérkimoré krahas té tjerave, u pérdor
komunikimi, sipas parimit Goffman' “Ményrat e komunikimit
me té tjerét nxjerrin nga thellésia e ndérgjegjes, mendime
dhe ndjenja té fshehura, duke tradhtuar késhtu, pérpjekjet
e vullnetshme pér té maskuar ané té vecanta té
personalitetit toné”’

Gjaté procesit t& komunikimit u patén parasysh kéto kritere bazé:

Me cilinkomunikon (vegorité e secilit subjekt (imitur, prind et)),
sirast mé vete),; Pérse do komunikoj (me ¢faré motivi, géllimi,
pérfundimi); Pér ¢faré do komunikoj (konteksti ose brendia e
komunikimit); Metoda e komunikimit (pérshéndetje, rréfim,
bisedé, repliké); Sjellia gjaté komunikimit (etika, stili, takti);
Ku do komunikoj (mjedisi, klasé, zyré, sallé, rrugé, shtépi);
Ecuria e komunikimit (normale, e qeté, e tensionuar, me
rrjedha té qeta apo tensione emocionale) etj.,

Gjaté seancave komunikuese, mentorét, trajnerét dhe
psikologét krijuan kushte pér zbulimin dhe formimin e
individualitetit té té té miturve né risk/konflikt me ligjin, me
synimin e ringjalljes sé€ kompetencés morale qytetare duke
pérfshiré prindérit né kété proces mbéshtetés.

Pérzgjedhja e késaj ecurie psikologjike u mbéshtet mbi
synimin natyral té ¢do té mituri (jo vetém té atyre me sjellje
konform standarteve shogérore dhe ligjore, por edhe atyre
né risk/konflikt me ligjin) pér vetéveprim, vetépérmirésim
pér gjendjen e ekuilibruar brenda vehtes dhe me botén
gé e rrethon. E njéjta pérgasje né synimet natyrale vien
dhe pér prindérit, pavarésisht nivelit arsimor, social dhe
ekonomik.

Njé prej elementéve t&€ metodologjis€ sé pérdorur €shté
shmangia sa mé shumé e tendencés pér t&€ komunikuar

1 Erving Goffman (1922-1982)

Based on the type of project research, the methodology
used was that of quantitative/qualitative mixture (qualitative
— selection and work with minors at risk/conflict with
the law and their parents), (quantitative — collection and
processing of quantitative data that support or accompany
the research methodology).

Whereas in addition to others, one of the research
methodologies used was that of communication, according
to the principle of Goffman' “Ways of communicating with
others tend to take out from the depths of consciousness,
hidden thoughts and feelings, thus betraying willing efforts
to hide specific traits of our personality.”

During the process of communication we took the
following criteria into account:

Who is the person communicating with (specificities of
each subject (is he/she a minor/parent etc.), as a separate
case); What is the purpose of the communication (what is
the purpose, motive, end); What will | be communicating
about (the context or topic of communication),

Means of communication (greeting, narration, conversation,
rhetoric); Behavior during communication (ethics, style,
tact); Where will | be communicating (environment,
classroom, office, hall, street, at home); Progress of
communication (normal, calm, tense, normal flow or
emotionally tense) etc.,

During the communication sessions, mentors, trainers
and psychologists created conditions for discovering
and shaping the individuality of all minors at risk/children in
conflict with the law, with the view of revival of the moral civic
competence while involving the parents in this support process.

The selection of this psychological process was based
on the natural goal of every minor (not just those whose
behavior is in line with the social and legal standards, but
also those at risk/conflict with the law) for self-action, self-
improvement to ensure a balanced status inside oneself

1 Erving Goffman (1922-1982)
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né nivelin e detyrés, duke i dhéné njékohésisht pérparési
dhe aspektit emocional, i cili pér shkak té peshés dhe
kohézgjatjes sé tij, éshté shumé i réndésishém pér
modulimet e géndrimeve etike si té& t& miturve né risk/
konflikt me ligjin ashtu dhe té késhilluesve té tij (prindér,
meésues, institucione riedukimi etj).

Kijo dhe pér faktin se emocionet jané mé té lexueshme,
té paktén pér subjektet (t& miturit, prindérit), té cilét nuk e
kané pérvojén e pérballimit t& tyre, nuk i njohin teknikat e
manipulimit, maskimit, pakésimit, nxitjes apo neutralizimit
t& emocioneve,

Jo rrallé aspekti emocional krijoi probleme, sidomos
kur veté té miturit dhe prindérit déshtonin né njohjen
e té vértetave dhe fakteve reale t& veté komunikimit, si
pasojé e vetbesimit ndaj gendrimeve moskomunikuese,
emocioneve apo ndjenjave té veta.

Si hap té paré ndogém rrugén e bindjes sé t& miturit né
risk/konflikt me ligjin, gé ai ta pranojé mendimin ndryshe
dhe té paraqgitur nga njé tjetér (prind, mésues, psikolog,
trajner, bashkémoshatar et)), té cilin ai e kundérshton me
mosbesim vetém pér faktin e thjeshté se ja ka paragitur
njé tjetér; duke u pasuar me hapat e tjeré té pérfshirjes
né proces té prindérve dhe mé pas t€ mésueve dhe
institucioneve ligjore.

Théné ndryshe pérgasja joné ishte mé shumé
bashképunuese né vend té rolit sundues, pér té arritur njé
zgjidhje etike pa t€ humbur: pra si té té bésh bashké: té
miturit né risk/konflikt me ligjin — prindérit — institucionet
referente? - mésuesit, t& ecin krah pérkrah, duke krijuar
klimén e besimit, duke pérzier géllimin e jetés sé tyre me
rrjiedhén e pérgjithshme.

Prof. Doc.Ylljet Aligka
Udheheges Shkencor / Scientific Leader

2 Gjykatat, Zyrat e Shérbimit t& Provés, Prokuroria,
Policia, Drejtorité Arsimore Rajonale, shkollat 9 vjecare e té
mesme, si dhe shkollat e arsimit profesional

and the world around each person. The same approach
regarding natural goals applies to parents, irrespective of
their education, social and economic status.

One of the elements of the methodology used is avoidance
to the maximum possible of the inclination/tendency to
communicate from duty approach, thus concomitantly
giving priority to the emotional aspect, which due to its
weight and duration is very important for shaping ethical
attitudes/approaches both of minors at risk/conflict with the
law and their counselors (parents, teachers, re-education
institution etc.).

This is also due to the fact that emotions are more obvious,
at least for subjects (such as minors, and parents) who do
not have experience in living up to them, or are not aware
of the manipulation, coverup, reduction, enhancing or
neutralization of emotions techniques.

It was not rare when emotions led to problems, in
particular when the minors and the parents failed to see
the truth and reality of communication per se, as a result
of self-confidence towards non-communicative attitudes,
emotions or own feelings.

As a first step, we tried to convince the minors at risk/
children in conflict with law to accept a different opinion
coming from someone else (no matter who that someone
else was: a parent, teacher, psychologist, trainer, peer
etc.), to which the minor is objecting to in distrust, simply
because of the mere fact that someone else has presented
it; followed by other steps, such as involving the parents
in the process, and then the teachers and the legal
institutions.

In other words, through our approach we were trying to be
more cooperative and try to replace the domineering role,
with the view of achieving an ethical win-win solution for
all parties, in more other words bringing together: minors
at risk/children in conflict with the law — their parents —
reference institutions? -teachers, to walk together, while
building a climate of trust, mixing their life goals with the
general flow.

2 Courts, Probation Offices, Prosecution Offices, Police,
Regional Education Directorates, 9th grade schools, general and
VET Schools

Prezantim i Projektit
Project Overview
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“Integrimi dhe Ri-integrimi i t€ miturve né shoqéri
népérmjet normave, vlerave dhe té jetuarit sipas
ligjit” éshté fokusi i ndérhyrjes sé realizuar nga Rrjeti
“Sot pér t& Ardhmen” pérgjaté njé periudhe 9 mujore
2015-2016, néTirang, Durrés dhe Puké, me mbéshtetjen
financiare dhe teknike t& UNICEF Shqipéri.

Kjo ndérhyrje synon té kontribuojé né edukimin e té
miturve dhe sidomos té atyre né konflikt me ligjin, pér
té vepruar dhe jetuar né pérputhje me vlerat, normat
dhe ligjet né fugi, me géllim sigurimin gé brezi i ri té
jeté pjesé aktive dhe model gytetar i njé shogérie
shqiptare té civilizuar dhe té pregatitur pér té gené pjesé
e Bashkimit Europian.

Kjo sipérmarrje vjen si nevojé pér t€ adresuar
problematikén né rritje t€ t& miturve si né konflikt me
ligjin, ashtu dhe si viktima té dhunés né familje dhe
shoqéri. Gjithashtu vjen si domosdoshmeéri pér njohjen e
kuadrit ligjor pér t& miturit veté, prindérit apo grupi social
ku béjné pjesé, dhe té strukturave dhe procedurave
ligjore né rastet e trajtimit té ¢éshtjeve.

Pér té kontribuar né kété qéllim madhor, geveria
shqgiptare né bashképunim me UNICEF punojné me njé
séré organizatash té shoqérisé civile, puna e té cilave
komplementon panoramén e gjeré té ndérhyrjeve.

Konkretisht, “Sot pér té¢ Ardhmen” si rriet lider pér

“Integration and Re-integration of minors in society
through norms, values and living on the side of the
law” is the focus of the intervention carried out by the
“Today for the Future” network throughout a period of 9
months, 2015-2016, in Tirana, Durrés and Puka, with the
financial and technical support of UNICEF, Albania.

This intervention is aimed at contributing in the education
of minors, and in particular children in conflict with the
law, to act and live, in line with the values, norms and on
the side of the law, with the view of making sure that the
new generation should be active and role model citizens
of a civilized Albanian society, prepared for becoming
eventual part of the European Union.

This process is a response to the need of addressing in-
creasing issues/challenges in relation to minors in conflict
with the law, and children victims of domestic violence
and society problems. In addition, this initiative is a re-
sponse to the need of getting the minors, parents or any
social group of their involvement with the legal frame-
work, and the legal structures and procedures in the in-
stances of addressing the cases.

To contribute to this big cause, the government of Albania, in
cooperation with UNICEF are working together with a num-
ber of civil society organizations (CSOs), whose field of ex
pertise complements the broad picture of other interventions.

Prezantimi i Projektit

mobilizimin e grupeve komunitare, kontribuon né kété
géllim népérmjet fushés sé ekspertizés sé tij, duke
punuar me familjen si bérthamé ku nisin vlerat dhe
normat, si pikénisje shogérore dhe si model shogérues
pér fémijét gjaté rrugétimit té tyre personal dhe shogéror.

In practice, “Today for the Future” as a leading network in
the area of mobilization of community groups is contributing
to this end, through its field of expertise, placing the family
at the center, and nucleus where all values and norms start
taking shape, as a social starting point, and a model that will

accompany the child in his/her personal and social path.
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Metodologjia e Ndérhyrjes

Metodologjia e ndérhyrjes éshté zbatuar duke kombinuar
disa modele trajtimi té rasteve. Jané kombinuar modelet
e programeve né formé rrathésh socialé: a) programe
njépaléshe: me grupet e vecanta té fémijéve dhe té rinjve,
dhe grupet e prindérve, b) programe dypaléshe: me grupe
té pérziera fémijé-prindér, c) programe trepaléshe: me
grupe té pérziera fémijé — prindér — institucione.

Metodologjia né kété formé ka synuar rritjen e kapaciteteve
té fémijéve dhe prindérve né njohjen e kuadrit ligjor,
mendimit kritik né analizén e situatave, dhe né veprime
restauruese drejt integrimit apo integrimit social.

Né programet njépaléshe, ndérhyrja éshté fokusuar né:

* Njohja e t& miturve (né kontakt dhe né konflikt me
ligjin) me kuadrin ligjor dhe edukimi ligjor dhe social i
normave shogérore.

* Njohja e prindérve (té té miturve né kontakt dhe né
konflikt me ligjin) me kuadrin ligjor si dhe me aspektet
e prindérimit, pér té ndihmuar té miturit né parandalim/
ri-integrim.

Né programet dypaléshe, ndérhyrja éshté fokusuar né:

* Pérfshirja e té& miturve (né kontakt dhe né konflikt me
ligjin) dhe e prindérve né situata zgjidhjeje konflikti
(win-win) pér té shprehur perceptimin e tyre mbi
konfliktin (faktoré, té démtuar/démtues, zgjidhje,
post-konflikt) si dhe nivelin e pérgjegjésive gé merrnin
pérsipér.

* Nxitja e té miturve dhe e prindérve pér té ushtruar
dijen e marré né situata konkrete (procesi i ndryshimit

The intervention methodology represents a combination
of several models for case handling. It represents a
combination of several models of programs in the
shape of “social circles”: a) unilateral programs: with
special groups of children and youth and parent groups,
b) bilateral programs: mixed groups of children and
parents, c) tripartite programs: mixed groups composed
of children, parents and institutions.

This type of methodology aims at enhancing capacities
of children and their parents in becoming familiar with
the legal framework, critical thinking in analyzing different
situations, and restorative acts aiming at their integration
and social integration.

In Unilateral programs the intervention focuses on:

* Making minors (in contact and conflict with the law)
familiar with the legal framework, providing them with
legal and social education, and social norms.

* Acquainting parents (of minors in contact and in
conflict with the law) with the legal and parenting
aspects, in order to assist minors in the process of
prevention/re-integration.

In bilateral programs, the intervention focuses on:

* Inclusion/involvement of minors (in contact and in
conflict with the law) and their parents in win —win
situations, and make them give their thoughts and
express their perception of the conflict (factors, victims/
perpetrators, solutions, post-conflict) and the level of
responsibilities that they are taking over.

Prezantimi i Projektit

té sjelljes), si dhe pér ta ndaré eksperiencén me njéri-
tietrin (né format dyshe prindérfémijé, né grup té
kategorizuar prindér/ f&mijé, né grup miks prindérfémijé)

Né programet trepaléshe, ndérhyrja éshté fokusuar né:
* Ndérthurja e té gjithé aktoréve bashké, si dhe njohja
nga afér e institucioneve té ligjit.

Ndértimi i sjellies me bazé familjen, u aplikua né disa

prej rasteve té identifikuar. Né kété aspekt, metodologjia

pérfshiu:

° trajtimin individual t€ sjelljes (té mitur, prindér).

* Ndértimin e marrédhénieve dypaléshe prindér t& mitur,

* Trajtimin né grup té sjellies shogérore (puna né
komunitet)
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* Urging minors and their parents to put their knowledge
to real life situations (behavior change process), and
to share their experiences with each-other (in bilateral
groups: parents-children, in groups of children, groups
of parents, in mixed groups of parents and children)

In tripartite programs, intervention focuses on:
* Bringing all actors together, and getting them to know
from close the legal institutions.

Building family-based behavior was applied in several

of the identified cases. In this aspect, the methodology

included:

* Individual behavior treatment (minors, parents)

* Building bilateral relationships, between parents and
minors

* Addressing in group the social behavior (community work)
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Rezultatet

Rezultatet

Né kété projekt u pérfshiné rreth 190 fémijé dhe té rinj
né risk dhe né konflikt me ligjin, rreth 150 prindér, si dhe
institucionet e referencés: Gjykatat, Zyrat e Shérbimit
té Provés, Prokuroria, Policia, Drejtorité Arsimore
Rajonale, Shkollat 9 vjecare, t¢€ mesme té pérgjithshme
e profesionale né Tirang, Durrés, Puké.

Mbéshtetur dhe né dokumentet bazé juridike si
Konventa e OKB: “Manuali pér mbrojtjen e fémijéve’
Kushtetuta e Shqipérisé€, né té gjitha sesionet e trajtimit
(orogramet njépaléshe, dypaléshe dhe treplaéshe)
patém si objektiva pér:

o Té aftésuar té té miturit né risk pér té qené té
pavarur, pér té qené té afté té marrin vendimet e
duhura pér veten, né momentet e duhura dhe
vendin e duhur,

° Aftésiné pér té kuptuar veten dhe situatén

° Aftésiné pér té minimizuar tensionet e té integruarit
nga “té ndryshém. drejt té genurit vetja, drejt
té genit té pranuar né té drejtén e zgjedhjes sé
liré, duke diktuar njé pjesmarrje té vetédijshme
si dhe pranimin e té tjeréve té ndryshém. (Veté
standartizimi | sjellieve etike né shkollé éshté
detyré e véshtiré pér shkak té nénkulturave,
grupeve kulturore besimeve individuale etike mjaft
té ndryshme).

° Aftésiné e prindérve pér té kuptuar té miturin,
situatén dhe pér té mbéshtetur procesin e integrimit
té tij/saj.

Kéto objektiva u pérpogém t'i arrijmé:

° Duke vendosur si qéllim parésor interesat e té
miturit
Duke e dégjuar e marré até seriozisht

* Duke mbajtur parasysh moshén dhe nivelin e té kuptuarit

The project involved approximately 190 children and
youth at risk and in conflict with the law, approximately
150 parents, as well as reference institutions, i.e.: courts,
probation offices, prosecution offices, police, regional
education directorates, 9th grade schools, general and
VET schools inTirana, Durrés, and Puka.

In line, also, with main legal documents such as UN
Convention: “Child Protection Manual’ the Constitution
of the Republic of Albania, all our training sessions
(unilateral, bilateral and tripartite programs) our objectives
were mainly focused on:

* Enabling minors at risk to be independent, to be
able to take the right decisions for them at the
right moment and the right place(s),

* The ability to understand oneself and the inherent
circumstances;

° The ability to minimize pressure of being
integrated, from being “different” towards being
oneself, towards being accepted in the right of free
choice, while dictating conscious participation,
and acceptance of others as different. (The
standardization of ethical behavior in and of itself
is a difficult task due to sub-cultures, different
cultural groups, varied individual ethical beliefs).

* The ability of parents to understand the child, and
the situation that he/she is in, and to support him/
her in the process of his/her integration.

We tried to achieve these objectives by:

* Placing at the forefront the interests of the child/
minor;

* Listening to them, and taking them seriously;

* Taking into account their age, and level of
understanding;
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Tabela / Table 2

* Duke e informuar dhe pérfshiré né té gjitha ¢éshtjet
dhe vendimet qé ndikojné né jetén e tij,

* Duke shmangur izolimin e tij

* Duke mos injoruar pérmasat kriminale té pasojave
té keqtrajtimit.

* Duke pérfshiré prindin né té gjithé kété proces duke
ndjekur té gjitha hapat sa mé sipér

A. Pjesémarrja dhe gjetje

Piesémarrja e fémjéve dhe té rinjve sipas zonave éshté dhéné
né tabelén 1:

Piesémarrja gjinore éshté 56% djem dhe 44% vajza, ndérsa
sipas vendodhjeve pjesémarrja gjinore jepet né tabelén 2.

Grafiku né vijim paraget dhe pjesémarrjen gjinore ku vihet re
se risku i pérfshirjes sé t€ t& miturve né konflikt me ligjin,
ose gé jané tashmé né konflikt, apo jané té€ pérfshiré né
sjellie problematike né shogéri, éshté mé i larté né Tirané
dhe Durrés, gé lidhet me problemet gé shogérojné zhvillimin
metropolitan té rajoneve dhe pérballien e popullsisé né térési
dhe té té rinjve né vecganti, me teknologjing, urbanizimin,
migrimin e brendshém, papunésiné, dhe nevojén pér integrim
social. Ndryshe ngaTirana dhe Durrési, rasti i té rinjve né Puké
lidhet me probleme gé shogérojné mungesén e zhvillimit té
rajonit dhe pérballjen e popullsisé né térési dhe té té rinjve

Zona / Location

Djem / Boys

* By informing them, and including them in all issues
and decisions that affect their lives;

* Avoiding their isolation;

* Not neglecting the criminal dimension of the
aftermath of violence.

* Involving parents throughout the process, while
following all of the above steps

A. Participation and findings

Participation of children and youth according to areas
provided in Table 1:

Participation rates according to gender were: 56% boys
and 44% girls, whereas gender participation according to
areas is given in Table 2.

Pjesémarrja e fémijéve dhe

té rinjve / Participation of
children and youth

Puka [ | 25%
] 33%
1%

Tabela /Table 1

Zona /Location

Durres

Tirana

Vajza / Girls

Puka B 17% | 9%
Durres ] 17% - 16%
Tirana 2 e 1%

Rezultatet
Results

né veganti me izolimin gjeografik, varféringé, mungesén e
zhvillimit social dhe teknologjik etj.

Vihet re gé numri i vajzave krahasuar me djemté éshté me
i ulét né térési, por tendenca e pérfshirjes sé tyre né sjellje
konfliktuale dhe problematike apo risku i konfliktit me ligjin
éshté mé i larté né Tirané dhe Durrés, pér té njéjtat arsye
si mé lart, por duke shtuar dhe elementin e mentalitetit:
ndrydhja gjinore né Puké, ndaj nevojés pér pranim né grupe
sociale né kéto dy zona.

Tabela e méposhtme paraget pjesémarrjen e prindérve né
krahasim me pjesémarrjen e t€ miturve.

Grafiku / Graph no. 1
25%

o j
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Zona / Location

Prindér / Parents

The following graph is a presentation of gender participation
rates, which indicates that the risk of the involvement of
minors in a conflict with the law or those already in a
conflict with the law, or with problematic societal behavior
is high in Tirana and Durrés, which is an indication of the
problems that accompany metropolitan development
of regions and encounter of the population general
and youth in particular with technology, urbanization,
internal migration, unemployment, and the need for
social integration. In difference from Tirana and Durrés,
the case of youth from Puka is linked with problems
that accompany lack of development of the region and
the encounter of the population in general and youth in
particular, with geographical isolation, poverty, lack of
social and technology development etc.

It is evident that the number of girls compared to that of
the boys as an overall is lower, but the tendency of their
involvement in conflictual or otherwise problematic behavior
or risk of conflict with the law is higher in Tirana and Durrés,
for the same reasons as above, but adding here the element
of mentality: gender oppression in Puka against the need for
acceptance in social groups in these two areas.

The following table is a depiction of the participation of
parents vis-a-vis participation of minors.

Approximately 80% of the parents of the minors

Té mitur/ Minors

Puka ] 17% N 25%
Durres . 1% 33%
Tirana . 30% e 1%

Tabela/ Table 3
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Rreth 80% e prindérve t€ t& miturve morén pjes€ né
projekt, si mbéshtetés té fémijéve, por edhe si pérfitues té
drejtpérdrejté t& ndérhyrjes (ref. Metodologjia e Ndérhyrjes).

Megjithaté raporti i pjesémarrjes sé prindérve krahasuar me té
miturit ndryshon nga zona né zoné, sic paraqgitet né grafikun 2.

U vu re se pjesémarrja e prindérve u ndikua nga disa faktoré:

1) tendenca e pjesémarrjes sé prindérve ka korelacion
pozitiv. me tendencén e pjesémarrijes sé vajzave
(ndjeshméri mé e larté e prindérve ndaj sjelljeve
problematike té vajzave se sa djemve);

2) né zona té vogla, ku njohjet shogérore jané mé té
larta, ndjesia e “turpit shogéror” té prindérve éshté mé i
larté (rasti Puké, pjesémarrje mé e ulét);

3) né zona me ritme té larta zhvillimi, kohé té kufizuar,
bashkéjetesé mé mikse té€ grupeve té ndryshme,
konkurencés pér puné etj., (rasti i Tiranés, pjesémarrje
mé e ulét), tendenca e shképutjes sé prindérve nga rritja
e fémijéve né aspektin e njohjes sé tyre, té té kaluarit
kohé cilésore me ta, dhe e limitimit té prindérimit
né sigurimin e t&€ mirave materiale dhe aksesit, éshté
shumé mé e madhe.

/ \
Raporti i pjesémarrjes

\ sé prindérve krahasuar
me té miturit

V4

Participation rate of
parents compared to
minors

Puka

Durres Tirana

participated in the project, to support their children and as
direct beneficiaries from the intervention (ref. Methodology
of intervention).

However, the participation rates of parents compared to
those of the minors is different from one area to the other,
as presented in graph no. 2.

The participation of parents was influenced by several factors:

1) The trend of the participation of parents has a positive
correlation with the participation trend of the girls (higher
sensitivity on the part of the parents towards problematic
behavior of girls as compared to that of the boys);

2) In small areas, where the social relations are more
intense, the feeling of the so-called “social shame” of
the parents is higher (like the case of Puka where the
participation was lower);

3) In areas with higher development rates, limited
time available, mixed co-existence of different groups,
completion at work etc., (the case of Tirana, lower
participation rates), the trend for parents distance from
the upbringing of the children in terms of getting to
know them, spending quality time with their children
and limiting parenting to just ensuring material things
and access is significantly higher.

B. Tipologjia e rasteve, kategorizimi i
mjedisit dhe shkageve influencuese

Gjaté trajnimeve, diskutimeve dhe sesioneve té késhillim-
it, fémijét dhe té rinjté, si dhe prindérit shprehén opin-
ionin e tyre mbi faktorét, shkaget dhe peshén e tyre né
situatat e t& miturve né risk ose né konflikt me ligjin, si
dhe mendimin mbi rolin dhe pérgjegjésiné e aktoréve in-
fluencues né situata té tilla.

Sipas té dhénave zyrtare veprat penale né té cilat pérfshi-
hen mé shumé te rinjté jané:

vjedhja

drejtimi i automyjetit né gjendje té dehur ose pa déshmi
shkatérrim prone

prodhim dhe shitja e IEndéve narkotike

Veprat penale dhe sjelljet problematike té t€ miturve té
pérfshiré né ndérhyrje ishin kryesisht:

Dhuna né familje / shkollé / shogéri

Viedhja

Prodhimi dhe shitja e Iéndéve narkotike

Krimi  kibernetik (pérndjekja, pengimi, shkelia e
konfidencialitetit etj.)

Kategorité kryesore té aspektit socio-ekonomik influen-
cues u listuan: Arsimi, gjendja ekonomike, njohja me ligjin
dhe pérbérja familjare.

Rrathét sociale kryesoré té aspektit mjedisor influencues
u listuan: Familja, shkolla dhe grupi shogéror.

Rezultatet

During the training sessions, discussions and counseling,
children, youth and their parents expressed their views on
the factors, causes, and their weight in the situations of
minors at risk or in conflict with the law, and the view about
the role and responsibilities of the influencing actors under
such circumstances.

According to official data, the following represent some of
the criminal offences whereby the youth are likely to get
more involved in:

stealing

driving while drunk, or with no driving license;,
destruction of property

production and sale of drugs

The criminal offences and problematic behavior of minors
included in the intervention mainly were:

domestic violence/violence at school/society

stealing

Production and sale of drugs

Cybercrimes (stalking, violation of confidentiality,
oppression, etc.)

The main categories of the social and economic influential
reasons included: education, financial status, awareness of
the law and family composition.

Main social circles of the environment aspect included:
Family, school and social group.
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Faktoré/Shkaqe

Factors/Causes Effect ranking

Dhuna Psikologjike,
fizike dhe verbale /
Psychological,
Physical violence and

Pikézimi i Ndikimit

verbal offense 8.2
Gjendja Ekonomike /
Economic Situation 7.8
Mosmarréveshje /
Disagreements 2.5

Tabela / Table 4

Faktoré/Shkaqe

Factors/Causes Effect ranking

Bullizmi / Bullyism

Pikézimi i Ndikimit

5.9

Marxhinalizimi,
Pérjashtimi social /
Marginalizing, Social
Exclusion

6.8

Konfliktet mes
nxénésve / Conflicts
among peers

4.3

Konfliktet nxénés -
mésues / Conflicts of
students with
teachers

Tabela / Table 5

Faktoré/Shkaqe

Factors/Causes Effect ranking

Bullizmi i
drejtpérdrejté dhe
né rrjete sociale
interneti / Direct
Bullyism and in social
media networks

1.7

Pikézimi i Ndikimit

2.8

Kércénime / Threads

Tabela/ Table 6

6.5

C. Perceptimi i té miturve mbi
faktorét / shkaget gé nxisin
sjelllen deviante

Sipas tyre:

Né mjedisin familjar, ata listuan njé séré fak-
torésh gé nxisin sjellien problematike t€ tyren si
dhuna psikologjike, fizike dhe verbale e ushtruar
nga anétarét e familjes ndaj tyre, ose ndaj njé
anétari tjetér, gjendja ekonomike dhe statusi so-
cial i familjes, si dhe mosmarréveshjet né térési.
Té pyetur pér renditien e kétyre faktoréve ata
dhané kété pikézim (tabela 4):

Né mijedisin e shkollés, ata listuan faktoré si
bullizmi, ndjesia e té genurit t€& marxhinalizuar,
pérjashtimi social, konfliktet mes moshataréve
dhe mésuesve, marrédhéniet me mésuesit pér
ecurin€ né shkollé etj. Té pyetur pér renditjen e
kétyre faktoréve, ata dhané kété pikézim (tabela 5):

Né mjedisin shogéror, ata listuan né pérgjithé-
si faktoré si talljet, fyerjet (bullizmi) direkte (indi-
viduale dhe né grup) si dhe né rrjetet sociale si
facebook, instagram etj., si dhe kércénimet e
ndryshme si njé nivel mé i agravuar i situatave
konfliktuale. Té pyetur pér renditjen e kétyre fak-
toréve, ata dhané kété pikézim (tabela 6):

Raporti Koleman®: vértetoi se ndryshimet mes
nivelit té t& miturve, shpjegohen né pjesén mé té
madhe prej kushteve familjare dhe pozités sho-
gérore, dhe jo prej shkollés dhe edukatoréve.

3 James Samuel Coleman (1926 - 1995)
- Barazia e Shanseve té Edukimit, 1966 , e njohur si
Raporti Koleman”

According to them:

In the home (family) environment, they listed a
number of factors that promote problematic be-
havior, such as: psychological violence, physical
violence and verbal offence by their members of
household towards them or some other mem-
bers of the family, the family social and economic
status, and any dispute in general. When asked
to rank these factors, the following is what they
came up with (Table 4):

In the school environment, among the factors,
they listed bullying, the feeling of being marginal-
ized, social exclusion, and conflicts among peers
and teachers, relations with the teachers about
school progress etc. When asked about ranking
these factors, the following is what they came up
with (Table 5):

In the social environment, they listed factors
such as: insults, bullying, direct insult or in group,
and insults in social networks, such as: Facebook,
instagram etc., and different types of threats, as
a more aggravated level of conflictual situations.
When asked about ranking these factors, the fol-
lowing is what they came up with (Table 6):

Coleman report®: proved that differences in
the levels of minors are in most of the cases
explained in the family and social circumstances,
and not by the school they go to, or who are the
educators.

3 James Samuel Coleman (1926 — 1995) —
Equality of Educational Opportunities, 1966 , known
as “Coleman Report”

D. Perceptimi i prindérve mbi
faktorét / shkaget gé nxisin
sjellien deviante

Pavarésisht se si té miturit, ashtu dhe prindérit
konkluduan né tre mjediset ku gjenerohen fak-
torét/shkaget gé nxisin sjelljet deviante, ndry-
she nga fémijét dhe té rinjté, prindérit nuk ishin
né gjendje té bénin njé klasifikim sipas mjedis-
it, por i perceptonin té€ ndérlidhura. Té pyetur
pér faktorét sipas tyre, pavarésisht mjedisit
dhe renditjes, ata dhané kété pikézim (tabela 7):

Even though parents, like their children concur
about the three environments, so to speak, that
generate deviant behavior, in difference from the
children and youth, they were not able to rank
them according to the environment, but they
saw them as interrelated. When asked about

the factors, irrespective of the environment and
ranking, the following is what they came up with
(Table 7):

Faktoré/Shkaqe

Factors/Causes

Mungesa e
komunikimit brenda
familjes / Lack of
communication
within family

Rezultatet

Pikézimi i Ndikimit

4.5

Ndikimi negativ i
rrjeteve sociale /
Negative effect of

social media networks

6.5

Presioni i
moshataréve / Peer
to peer pressure

7.7

Marxhinalizimi si
pasojé e
mosintegrimit /
Marginalization due
to disintegration

3.2

Shkolla né térési:
niveli dhe ngarkesa
mésimore, mungesa
e aftésive
pedagogjike té
mésuesve / School in
general situation:
academic level and
workload, lack of
pedagogical skills of
teachers

4.6

Céshtje té
adoleshencés /
Adolescence Issues

Tabela/ Table 7

3.6
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E. Krahasimi i perceptimeve té
mitur / prindér

Pas marrjes sé& perceptimeve té tyre mbi mjediset ku
gjenerohen disa prej faktoréve apo shkageve té sjelljeve
konfliktuale gé jané risk i pérfshirjes né konflikt me ligjin,
u krahasuan perceptimet e tyre mbi mjedisin gé mund té
prodhojé mé shumé shkage dhe pesha gé ato kané né
influencim

Rezultatet tregojné se

Té miturit rendisin mjedisin shkollor gé prodhon mé
shumé shkaqe (pikézimi 4.4),

Minors rank the school environment as producing more
causes (rank 4.4),

E. Comparing perceptions of minors
toward those of the parents

After receiving their feedback about the perceptions
where some of the factors or causes of conflictual be-
havior are generated that become cause for conflictual
behavior that represent a risk for involvement in situ-
ations of conflict with the law, a comparison of their
perception about the environment that might generate
more causes and their weight was then conducted.

Results demonstrated that:

Prindérit rendisin mjedisin shogéror gé prodhon mé
shumé shkage (pikézimi 5),

Parents rank the social environment as producing more
causes (rank 5),

Shoqéri
/ Social
group

Familja / Shkolla /
« k.] « L.J

por nga mjedisi familjar gjenerohen shkage me peshé mé
té madhe (pikézimi 4.6).

But weight of causes generated within family/domestic
environment is higher (rank 4.6).

Shoqéri

Familja / Shkolla / :
Family School / Social
2 group

Por nga mjedisi i shkollés gjenerohen shkage me peshé
mé té madhe (pikézimi 4.1).

But weight of causes generated within school environ-
ment is higher (ranking 4.1).
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Rezultatet
Results

Pérfundime:

Si té miturit, ashtu dhe prindérit tentojné t& “mbrojné” /
ose kané perceptim bias pér mjedisin e tyre t& ngushté:
rrethi shogéror pér té miturit dhe familja pér prindérit.

té dy palét jané kritiké ndaj mjedisit t& shkollés dhe nga
ana tjetér e shohin si mjedis dominant: t€ miturit shohin
mé shumé shkage gé gjenerohen nga mjedisi i shkollés,
kurse prindérit mendojné se pesha e tyre éshté e madhe.

Situata/steriotipe:

Prindérit justifikojné sjelljet e fémijéve té tyre: konfliktet
e ¢do lloji e pérmase e quajné si “njé kalamallék moshe’
ndaj nga ana e tyre mungon stérvitja e fémijés se si té
pérballet me problemin dhe si mund té gjendet njé zg-
jidhje sa mé e miré.

Prindérit e “delegojné” edukimin e fémijéve té tyre stafit
pedagogjik; rrjedhimisht i konsiderojné dhe si pérgjegjésit
kryesoré pér sjelljet problematike té fémijéve té tyre.

Fémijét kané nevojé pér t& dominuar mbi konfliktin, dhe
nuk mendojné pér pasojat.

Stafi pedagogjik shpesh mohon ekzistencén e problemit

Conclusions:

Both the minors, and their parents try to “protect”/ or
have a bias perception about their immediate/close envi-
ronment: the social network for the minors and the family
for the parents.

Both parties are critical about the school environment
while on the other hand they perceive it as a dominant en-
vironment: minors perceive more causes to be generated
in the school environment, whereas parents believe that
their weight is bigger.

Situations/stereotypes:

Parents justify the behavior of their children: conflicts
of any size or type fall under “it's an age thing” sort of
slogan, so they do not “train” their children in facing the
problem, and finding the best possible solution under the
circumstances.

Parents “delegate” their children’s education to the teaching
staff; consequently, they consider them as the main respon-
sible parties for the problematic behavior of their children.

Children need to master the conflict, but they do not think
about the consequences.

The teaching staff often denies the existence of a problem.
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Integrimi dhe Ri-integrimi i t& miturve né shoqéri
Integration and Re-integration of minors in society

Pérmbledhje e gjetjeve

e Pjesa dérrmuese e rasteve né kontakt apo né konflikt
me ligjin, kané njé bazé faktorésh ndikues negative,
té mjedisit t& brendshém dhe té jashtém (t& aférm
abuzivé, shoqéri abuzive, pérjashtim social) si dhe
paragesin efekt ndikues te té tjerét (negativ) (té aférm
té abuzuar, shogéri té abuzuar, ose né kontrast: izolim
social) duke dhéné efektin domino. Té rralla shfagen
rastet qé burojné vetém nga personaliteti i t& miturit.

e Kuptueshméria e ndodhjes né njé situaté né kontakt
/ konflikt me ligjin dhe e faktoréve ndikues nuk éshté
e njéjté midis té& miturve, prindérve, mésuesve, rrethit
shogéror.

e Tendenca pér té gjetur “fajin’ shkakun, faktorin te té
tjerét, dominon si te té miturit, ashtu dhe te prindérit,
mésuesit et).

e Té pyetur pér té pércaktuar réndésiné e tre kategorive
kryesore (familja, shogéria, shkolla), prindérit listojné
shkollén dhe shogériné si kontributoré té situatave
konfliktuale, kurse té miturit listojné familjen dhe
shkollén (prindérit tentojné t& mbajné diskret situatén
familjare, kurse té miturit tentojné t& mbrojné rrethin
shogéror)

e \ihet re numér i konsiderueshém i pérfshirjes sé€ va-
jzave né situata konfliktuale shogérore dhe familjare,
né kontakt dhe konflikt me ligjin.

e Rastet e té€ miturve né projekt kané treguar se té gjithé
anétarét e familjeve pérkatése jané té ndikuar negativ-
isht, pavarésisht nivelit t&€ ndryshém té ndikimit.

Summary of findings

* The majority of the cases in contact or conflict with
the law have at their core a number of negative factors
of the internal and external environment (abusive
relatives, abusive society, social exclusion) and have an
negative impact/influence on others (relatives that have
been victims of abuse, society that has been abused
with or in contrast: social isolation) which lead to a
domino effect. Very few cases are related only with the
personality of the minor.

Understating of why a situation of contact/conflict with
the law is happening, and why that is not the same
among minors, parents, teachers and the social network.

* The tendency of finding “guilt” cause and factors with
the others prevails among the minors, parents and
teachers alike, etc.

* When parents were asked to provide in order of
importance for these three main categories (family,
society and school), they rate the school and the society
as the main contributors behind conflictual situations,
whereas minors list the family and the school (parents
try to be discreet about their family circumstances,
while minors try to protect their friends)

* There is a considerable number of girls involved in
social and family conflicts situations in contact and
conflict with the law.

* Cases of minors involved in the project demonstrate
that all members of the respective family are adversely
impacted, irrespective of the level of impact.

Rezultatet e sesioneve té trajnimeve

e Njohja dhe informimi mbi kuadrin ligjor u miréprit nga
té gjithé prindér, t& mitur. Angazhimi i tyre u realizua,
si dhe motivimi dhe dakortésia pér té géné konform
me ligjin ishte i ploté.

e Angazhimi i institucioneve edukuese, ligjvénése
dhe ligjzbatuese ishte i ploté. U arrit t& vendoset
njohje dhe komunikim mes gjithé paléve té pérfshiré
(prindér, t& mitur, institucione edukuese, ligjvénése dh
ligjizbatuese).

e Té pyetur pérpara dhe pas sesioneve, niveli i pohim-
it t& géndrimeve konform ligjit pér shkak njohjes dhe
angazhimit né situata (win — win) nga projekti, éshté
pozitiv.

Puna mé te] me raste t€ vecanta

Pavarésisht pohimit pozitiv t& géndrimit konform me lig-
jin, ndryshimi i sjelljes éshté njé proces i gjaté, i véshtiré
dhe pérfshin shumé faktoré dhe aktoré, sidomos brenda
familjes (dispozicioni pér ta ekspozuar éshté mé i ulét).
Shpeshheré, pavarésisht déshirés pér té ndryshuar pozi-
tivisht, ndikimi i faktoréve té€ mjedisit t& brendshém dhe
té jashtém (si ushtrimi i dhunés/neglizhencés psikolog-
jike, fizike, verbale, ekonomike etj.), stopon procesin e
ndryshimit pozitiv té sjelljes dhe madje rriskon té rikthejé
agresivitetin, apo té rrisé nivelin e kontaktit dhe konfliktit
me ligjin té té miturit.

Results of training sessions

* Awareness and information about the legal framework
was welcome by parents and minors alike. They were
involved and agree on the importance of being on the
side of the law, and acting in conformity with it.

The education, law enforcing and law making institutions
were fully involved. The initiative managed to establish
communication links and ensure connection among all
parties (parents, minors, education, law enforcement
and law making institutions).

When asked before and after the sessions, the level of
acceptance of attitudes on the side of the law/in line
with the law as a result of information and indolent in
win — win situations of the project is positive.

Further work with specific cases

Despite positive efforts of acceptance for being in line
with law, behavior change is a lengthy, difficult process
with the involvement of many actors and factors, in par
ticular within the family (the predisposition to expose it is
lower). Often times, irrespective of the wish for a positive
change, the influence of external and internal environ-
ment factors (such as: exercise of violence/psychological,
physical, verbal and economic neglect etc.) tends to stop
the process of positive behavior change, and risks to bring
back aggressiveness or further enhance the levels of con-
tact or conflict with the law of the minors.
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Ky fokus i kontributit né ndértimin e sjellies me bazé This focus of contributing in building a family-based
familjen, u aplikua né disa prej rasteve té identifikuar. (ref. ~ behavior was applied in several of the identified cases.
Metodologjia e Ndérhyrjes). (Ref: Intervention Methodology).

Avantazhet e metodologjisé sé aplikuar:

e Rastet e trajtuara shfagén géndrime té reja, né té mirén
e tyre dhe konform me normat shogérore dhe ligjin.

Qéndrimet e reja jané konstante. Nuk jané véné re lu-
hatje té sjelljes sé ndryshuar, gé ul riskun pérséritjes sé
kontaktit/konfliktit me ligjin.

Qéndrimet e reja paragesin nivel géndrueshmérie mé
té larté né rastin e t& miturve té trajtuar me prindérit
sipas metodologjisé shtesé. Ata jané té pérfshiré né
modele pozitiviteti dhe né angazhim pér té avancuar né
jeté, jo thjesht pér té& qéné konform ligjit.

Prirja e mbéshtetjes sé anétarit nga anétarét né familje
éshté mé e larté.

Prirja g& i mituri me géndrimin e ri dhe me ndihmén
e prindit té transmetojé model brenda familjes éshté
me i larté, si dhe ka shanse gé té jeté késhillues dhe
parandalues pér konfliktet e anétaréve té tjeré brenda
dhe jashté familjes.

Modelet tradicionale t& perceptimit té rolit gjinor dhe
asocimit té disiplinés me dénimin jané zbehur né rastet
e trajtimit shtesé.

Cases that were part of the project displayed new
attitude, to their benefit, in conformity with social
norms and the law.

New attitudes are constant. There have been no
behavior fluctuations observed, which reduces risk of
repeat situations of contact/conflict with the law.

New attitudes represent higher levels of sustainability
in the case of minors who came together with their
parents, according to the additional methodology.
They were involved in positivity models, and displayed
commitment to move forward in life, and not merely be
in conformity with the law.

The inclination of supporting a family member by the
members of the same household is higher.

The trend that a minor that has endorsed a new attitude,
and with the support of the parent should convey a role
model within the family is higher, while there is a good
measure of chance for the minor to act as an advisor
and prevent conflicts among other members of the
household and outside.

Traditional models of perceptions of gender role models
and association of discipline with punishment have lost
ground in the additional training cases.

| Mesazhemngarte miturit
neé risk/konflikt me ligjin dhe prindent e tyre

Messages from the minors at risk/in conflict
with the law, and their parents
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Mesazhe nga té€ miturit né risk / konflikt
me ligjin dhe prindérit e tyre

A C 14 vjege jeton me mamang, motrén dhe
. véllain. | ati éshté konsumues i alkoolit, gjé
gé pérbén edhe njé ndér shkaget kryesore t&€ dhunés né
familje. Gjithashtu familja ndodhet né kushte shumé té
véshtira ekonomike (prindérit e papunég, shtépi me gera).
Babai nuk éshté i pranishém né kujdesin ndaj shtépisé
dhe familjes. A.C me t& émén i jané drejtuar disa heré
komisariateve té policisé pér té kérkuar ndihmé, por asn-
j€heré urdhér mbrojtjeje.

“Babi im nuk duket fare né shtépi, ai edhe kur vjen ndon-

j€heré, rref mamin e ikén prapé. Problemi im tani éshté
me mamin, e cila éshté béré tamam si ai. Mé gjuan, mé
shkul flokét, mé bértet, mé kontrollon pér ¢do gjé, as
né shkollé nuk mé le té iki. Pér gjéné mé té vogél mé
gérthet dhe mé gjuan. Jam gjithé nerva dhe e mérzitur.
Mamit tani as | them asnjé gjé se s’ja vlen. Vetém me
motrén flas, ....me théné té drejtén, shajmé mamin se na
e ka sjellé majé hundés.” - AC

"Po cfaré té béj? E rrah ndonjéheré gocén, se s'merr
vesh ndryshe. Edhe ajo ka filluar t¢ mé kthejé fjalé. Ku
marrin vesh kéta fémijét e sotém. Kot s'ka théné populli
“Druri ka dalé nga xheneti” “Burri? Ca té them e zeza
pér té! Na shkatérroi. Mua mé ka fut né dhe nga turpi.
Mé hall kam kété gocé. Shpirti ma di qgé kag e vogél

dhe filloi dyerve té policisé. S'dua té mé turpérojé, as té

A C is a 14 years old girl who lives with her mother,
. sister and brother. Her father is an alcoholic,
and that is one of the leading causes of domestic violence.
The family is suffering financially as well (the parents are
unemployed; they live in a rented home). The father is ab-
sent and does not have a care about the home and family.
A.C and her mother have gone several times to the police
station, to seek help, but they have never been issued a
protection order.

“My father does not show up at home almost never, but
even when he does come home, he beats up my mother,
and then leaves again. My mother is now my problem
because she is turning into him. She beats me, she tears
my hair, she screams at me, and checks everything | do.
She will not let me go to school. | am very tense and up-
set. | don't tell my mom anything anymore. It simply is not
worth it. | only talk to my sister...about our mom. We have
had it up to nose with her” - AC

“What do you expect me to do? | beat my daughter some-
times. She won't’ listen otherwise. She retorts to what [
say. Children nowadays are not the same. They do not lis-
ten. The old saying about beating them is not in vain “The
stick derives from paradise’ “My husband? \What the hell
do you want me to say about him! He ruined us all. | am
too ashamed to be walking outside. | am more worried

ngatérrohet me ndonjé djalé té keq, as té thoné koms-
hinjté “goca e filanit” — Néna e A.C

Si pjesé e programit UNICEF trajtimi i sesione-
ve prind-fémijé u pérgendrua né rregullimin e mar
rédhénieve té tyre, né ndryshimin e perceptimit gé ato
kané ndaj njéra-tjetrés, nga skemat sulm-mbrojtje né
skemat mbéshtetese, pér té€ pérballuar situatat, si dhe
pér té géné pozitive dhe ndaj dy pjesétaréve té tjeré té
familjes.

“S’kam patur ndonjé sherr. Mami éshté béré miré, si bose
i them, se vjen e hyn né muhabete me mua dhe motrén,
e béhemi té treja si grup. E ka liru pak kontrollin, vazhdon
thoté kujdes kétu, kujdes me filanin etj., po i thoté tani si
mé qeté. Né shkollé shkoj. Do kisha gejf té béja ndonjé
gjé gjaté verés, gé mos té rrija né shtépi.” A.C

“Qyqga, me kéto gé mésova, pér zotin, paskam gené mé
keqg se burri. Mé rafté pika qé e kam rraf gocén, kot mé
si kot. Tashi dhe ajo duhet me ul igcik nervat e té sillet mé
miré, po pér zotin tani vetém i kam gérthit ndonjéheré,
por pér ta rraf, jo. Ajo gé na thaté me bo njé gjé bashké
se na bén miré? Morém géndisém bashké kryq njé rru-
gicé thesi. Uné nga njéra ané, goca nga ana tjetér. Té be-
tohem, géndisnim dhe tregonim qyfyre. Pér marshallah,
thashé me vete. Rrofshit ju.” - Nénae A.C

Mesazhe nga té miturit dhe prindérit e tyre

about my daughter. | am devastated that at such tender
age she has to knock on the doors of the police stations.
| do not want her to shame me, or to get involved with
a bad boy, so that our neighbors start spreading gossip
about us.” — The mother of A.C

As part of the UNICEF program, the parent-children ses-
sions focused on improving the relations between them,
in changing the perception about each-other, and moving
from attack-defense schemes into support schemes, in
order to face any situation, as it arises, and to be positive
towards other members of the household.

“I have not been involved in any quarrels. My mom is be-
coming cool, and she is now talking to me and my sister,
and we are now a team. She is less controlling, but con-
tinues to tell me to be careful, in a better mood. | now go
to school. | would have liked to be busy during summer,
so that | would not stay at home.” A.C

“What | learned opened my eyes! | must have been
worse than my husband. | should be dammed for beating
my daughter in vain. Ok, she also needs to calm down
a bit, and behave, but now | swear | have talked loudly
to her sometimes, but | would never lay a hand on her.
Remember you told us that we should spend time togeth-
er! You know what we did? We started sewing. Both of
us, | started from one end, she from the other. | swear
we were sewing, and laughing. Marshallah, | used to say.
May God bless you.” - Mother of A.C



A F 17 vjeg vjen nga njé famije e komunitetit rom,
. me dénim alternativ pér vjedhje. Ai jeton sé
bashku me prindérit dhe véllezérit e martuar me fémijét e
tyre, né té njéjtén banesé. A.F nuk e ka pérfunduar arsimin
néntévjecar, kurse i ati, punon duke mbledhur kanace dhe
hekurishte.

“Ishte e rond kur m’ka kap policia e m‘futén n'burg. Me
thén tdrejtén kisha icik frik. T'gjith cunat e kan provu ka
iher burgun. Hera e par gé m’kapén se uné kam pi dhe
hashash, por kam shpétu.” - A.F

“M’ka ardh shumé keq kur e arrestun ¢unin, se nuk dija
ku té pérplasja kokén dhe nuk kisha as lek. E di gé im
bir ka bo gabim dhe un s’e kam kontrollu... por s’kam
ca t'boj. Gjith ditén rri duke mbledh kanoce mes diellit
e mes ftohtit. Vij né shpi e jam | lodh. Di uné ¢'bén ky
rrugve. Edhe shkollén e la.” - Babai i A.F

Trajtimi i dyshes prind — fémijé né rastin e tyre u foku-
sua né ndértimin e marrédhénies baba-bir pér gjetjen e
meényrave né zgjidhjen e konflikteve, duke géné se jetojné
dhe me shumeé pjestaré né familje.

Si i mitur né konflit me ligjin dhe né vuajtje t& dénimit
alternativ pér vjedhje, trajtimi i A.F éshté fokusuar mé tej,
né gjetjen e ményrave pér t'u riintegruar, specifikisht duke
e nxitur t& punojé dhe duke i listuar t& mirat, jo vetém
ekonomike por dhe né shoqgéri.

“Jam sjell miré, i rri larg ngatarresave. Me thon tdrejtén,
shoh nonji gjo qé s’'m’pélgen, largohem se sdu t’'ngatar
rohem kot. Po punoj me plakun me kanocet. Ishalla filloj
nonji pun si mekanik makinash se i kom gef shum e ju do
mnimoni se per shkoll sja them”—A.F

Mesazhe nga té miturit dhe prindérit e tyre

A I: is a 17 years old boy who comes from a Roma
. community family, suffering alternative punish-
ment for stealing. He lives together with his parents and
his married brothers together with their families in the
same space. A.F has not completed 9th grade education,
while his father gathers scrap for recycling.

“I felt bad when the police caught me. To tell the truth, |
got a bit scared. All boys have been to jail at least once.
It is the first time they get me. | used to smoke hash, but
managed to get away with it.” - A.F

“I was so sad when they arrested my boy, because | did
not know what to do, and who to turn to. | know my son
is in the wrong and | did not take care of him, but what
can | do. | gather bins under the heat and in the midst
of the cold. When | come home, | am too tired. | do not
know what he does all day. He quit school as well.” — the
father of A.F

The suspicious parent — child treatment, in their case fo-
cused on building a father son relationship, in finding ways
for solving conflicts, given that this an extended family.

As a minor in conflict with the law, and suffering alter-
native punishment for theft, treatment of A.F further fo-
cused on ways for re-integration, specifically urging him to
find a job, and making a list of benefits, not just economic,
but also for the society.

“| have been behaving. | stay away from trouble. When |
see something | dunno like, | move away because | do not
want to get in trouble. | help my old man collect bins for re-
cycling. | hope | can work as car repair man, ‘cause [ really
like ‘em. You'll help me cause school aint my thing”—A.F
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Xh H 15 vjec éshté né klasén e nénté dhe ka rezu-
. [tate shumé té uléta né mésime. Ai ka pasur
probleme té herépashershme me policing, herén e paré
éshté konfliktuar verbalisht dhe fizikisht me njé shokun e tij
dhe e ka kércénuar me armé. Mé pas, sérish éshté kapur

nga policia pér shpérndarje dhe pérdorim té Iéndéve narko-
tike dhe éshté mbajtur disa dité né paraburgim.

Familja e tij pérbéhet nga gjashté anétaré, me té ardhurat e
familjes jané tepér té uléta, sepse babai punon (sezonalisht)
né ndértim. Vajzat e familjes nuk e kané vazhduar dot ciklin
e mesém té shkollés, pér shkak té véshtirésive ekonomike.

“Kam gené shumé heré né rajon policie dhe mé pas kam
dalé. Sdua té sillem keq, por ja gé detyrohem ndonjéheré.
Me vjen keq gé | mérzis prindérit, sidomos babin” — Xh.H.

“Mé vien shumé keq pér vajzat qé i lashé pa shkollé, por
nuk kisha mundési. Kétij té voglit, qé ia kam plotésuar té
gjitha, ky po mé mundon mé shumé. Mé nxjerr nga bina-
rét.” Babai i XH.H

‘Ky djalé nuk béhet... do mbesi burgjeve” — té tieré

U konstatua gé i mituri vuante nga pérjashtimi social dhe
dhuna verbale dhe psikologjike, por sidomos nga i ati gé
e konsideronte si déshtim personal, por i mituri né vet-
vete kérkonte vlerésimin e té atit. Trajtimi i dyshes prind
— fémijé né rastin e tyre u fokusua né gjetjen e njé linje
té pérbashkét komunikimi, me vetévlerésimin si dhe me
rrethin e njohjes.

Xh.H dhe babai jané pjesé e prindérté miturve gé punojné
pér té bindur té tjeré t& mitur né kontakt apo né konflikt

Xh |_| is 15 years old and is in the 9th grade, per
. forming very badly in school. He has had
frequent problems with the police, and for the first time
he had a verbal and physical conflict with a friend, who he
threatened with a gun. Then, the police apprehended him

for distribution and use of narcotics and was kept in pre-de-
tention for several days.

His family has six members, and the family income is really
low. His father does seasonal construction work. The girls
of the family could not purse secondary education because
of financial problems.

“I have been apprehended by the police several times, and
then they let me go. | do not want to misbehave, but some-
time | have to. | am sorry | upset my parents, in particular
my dad” — Xh.H.

“l'am very sorry about my girls who cannot go to school,
but | could not afford it. This one, is the youngest. | have
tried to give him everything he asks for, but he is the one
who is giving me the worst headache. He is making me
going crazy.” The father of XH.H

‘This boy is good for nothing”“ — according to others.

We observed that the minor was suffering from social ex
clusion, and verbal and psychological violence, in particular
by the father, who considered him as a personal failure,
while the minor was looking for his father's appreciation.
The suspicious treatment between the father and the son,
in their case, focused on finding a common line of com-
munication, through the process of self-esteem and the
recognition circle.

me ligjin dhe prindérit e tyre, pér té pranuar ndihmén nga
projekti. XH.H éshté tashmé dhe vullnetar prané “Sot pér
té Ardhmen’ pér té ndihmuar fémijét gjaté kampit veror.

“Vértet mendoni se uné mund té ndihmoj dhe prindér té
tieré? Po jam gati.” — Babai i XH.H

Mesazhe nga té miturit dhe prindérit e tyre

Xh.H and his father are part of the parents-minors group
who work for convincing other minors in contact or conflict
with the law, and their parents, to accept the help of the
project. XH.H is one of the volunteers of “Sot pér té Ardh-
men’, and helps the children in the summer camp.

“You really think | can help other parents? If so, | stand
more than ready.” — the father of XH.




Integrimi dhe Ri-integrimi i t& miturve né shoqéri

A B 17 vijece, éshté né shkollé t& mesme profesio-
. nale. | ati punon me kohé té pjesshme né ndér
tim dhe familja ndodhet né kushte té véshtira ekonomike. A.B
shfaq sjellje rebeluese dhe konfliktuoze me shogériné e saj
dhe né shkollé. Ajo ka marré disa heré masa paralajméruese
pér pérjashtim nga shkolla, pér shkak té frekuentimit jo té
rregullt dhe sjellieve té dhunshme né mjediset e shkollés
ndaj bashkémoshataréve dhe mésuesve. Né kété rast policia
éshté mjaftuar me vérejtje dhe éshté Iéné né gjendje té liré.

“Uné kam shkuar disa heré né polici, por nuk éshté faji im.
Mua mé ngacmojné shoget dhe uné i toleroj derisa nuk mban
mé durimi im. Nuk jam krenare pér kété gjé, por té tierét e
diné cfaré tipi jam dhe mé ngacmojné kastile...” . —A.B

“Té émén nuk e llogarit fare. Mua mé dégjon disi mé
shumé. E kemi si cun.” - babai | A.B.

“Po erdhi plaku né takim, uné do iki. Po té jemi vetém
cuna, goca flas. Pérndryshe e gep gojén” — A.B

“S’ka problem. Po ge se nuk do té jem, mé miré ve¢” —babai iA.B

Gjaté programit UNICEF, u konstatua se prindi né kété
rast ishte “pasues’ ndaj fillimisht u punua me té miturén
né drejtimin e energjive té saj. A.B e projektonte ponten-
cialin e saj pér té “drejtuar” né trajtén e konfliktit pasi né
ambientin shogéror ndihej inferiore pér shkak té varfériseé.
Pas trajtimit individual mbi perceptimin dhe kuptimin e
dashurisé dhe cilésive prindérore, pavarésisht mundésive
ekonomike, trajtimi prind — fémijé u bé i mundur. Nuk ka
raportim nga shkolla pér pérfshirje té t&€ miturés né sjellje
té dhunshme apo armigésore ndaj té tjeréve.

“E kam rob té miré, plakun. | kam réné ca né qafé. Eshté
pak mé i urté sec¢ duhet, po nuk mé félliq” — A.B

“Po sikur éshté urtésuar goxha!” — babai i A.B .

A B is a 17 years old girl who goes to a vocational
. education training school. Her father does part

time construction work, and her family’s financial situation is
difficult. A.B displays conflictual behavior at school, and with
her peers. She has received several warnings from school,
to be expelled, because of absences and violent behavior in
the school premises and against her peers and the teachers.
In her case, the police has just scolded her, and set her free.

“| have been at the police several times, but it is not my
fault. My friends tease me, and | put up them until | cannot
do it anymore. | am not proud of this, but they know me,
and they do it on purpose to get on my nerves...” —A.B

“She pays no attention at all to her mother. She gets better
on with me. She is like a tomboy.” - The father of A.B.

“If my old man comes to the meeting, | leave. If it's only girls and
boys, | can talk. Otherwise, | will keep my mouth shut” —A.B

“It is ok. If she does not want me to be there, | will not be
there. Better that way” — the father of A.B

During the program of UNICEF, we noted that the parent
was more of a “follower’ so in the beginning we worked
with the minor, in trying to channel her energies. We dis-
covered that A.B was trying to “lead” because she felt
inferior because of her poverty. Following individual treat-
ment about the perception and meaning of love and paren-
tal qualities, irrespective of financial possibilities, the par
ent-child relationship was made possible. The school has
not reported about the minor's involvement in violent or
hostile behavior against others.

“Mly old man is a good fella. | have been mean with him. He is
a bit slow; but | do not feel embarrassed by him” —A.B

“She seems quite changed! “ —the father of A.B .

K A d h K I\/I jané  kapur teksa
. e . shpérndanin  1éndé
narkotike dhe jané dénuar nga gjykata e shkallés sé paré
me 40 dité hegje lirie, démin t& cilin e kané kryer me bur-
gim dhe jané me detyrim paragitje prané institucionit té
Shérbimit té Provés. K.A éshté éshté fémijé konfliktual né
familje dhe né shogéri, kurse K.M éshté konfliktual, pér
dorues i rregullt i IEndéve narkotike si dhe shpérndarés.
Marrédhéniet e tyre jané K.M lider dhe K.A pasues. Néna
e K.M shfaq distancim nga i biri pér shkak té turpit sho-
géror, kurse K.A pérbuz té atin pér shkak té varférisé.

“Nuk kam ca them.” - K.A.
“Ca té them. lku, u bé” K.M

Aman, ndihmojeni té béhet njeri! Véreni né puné, kétu né
gendér, t€é edukohet, té rrjé me njeréz té miré, t'i kthehet
shkollés. Uné jam né pension, nuk e ndihmoj dot.” — babai | K.A

“Ju lutem, mund té mos vi uné né takim? Mé vjen
shumé zor” —néna e KM

Né programin e UNICEF, té dy rastet dhe me udhézim
nga Shérbimi i Provés u trajtuan me skemén: prind-fémijé
(vecmas), si dhe marrédhénia mes dy shokéve. K.A ka
vendosur té pérsérisé vitin e treté té shkollés sé mesme
dhe synon té diplomohet. K.M ndihmon né aktivitetet me
té moshuarit. Ai po zhvillon talentin e tij né ideim fage
interneti pér turizmin dhe po punon me “Sot pér t& Ar
dhmen" pér té nisur kursin e guidave malore. Shérbimi i
provés ka konstatuar gé té dy jané mé socialé me njerézit.

“Jané mburrur shokét kur kané géné shoqéruar né komis-
ariat, por burgu ishte ndryshe. Do béja ¢do gjé pér mos u
kthyer atje. Shkollé, puné...cdo gjé.” — K.A

“Mé pélgen mé shumé puna gé bén gendra me té
moshuarit dhe interneti.” — K.M

Mesazhe nga té miturit dhe prindérit e tyre

K A d K were caught distrib-
. a n . uting drugs, and have
been sentenced by the firs instance court with 40 days of
prison, and the obligation to present themselves to the
Probation Office. K.A is a conflictual child at home and
with his peers, while K.M is conflictual and regular user of
drugs, and distributor as well. K.M is the “leader” and K.A
is his “follower” The mother of K.M feels social shame on
account of her son, while K.A is disgusted by his father
because he is poor.

“| do not know what to say.” - K.A.
“What can | say? Let bygones, by bygones.” K.M

“Please, try to help him become a human being! Make
him work, train him to stay with good people, and make
him go back to school. | am retired and | cannot help him”
— the father of K.A

“Please, | do not want to be in the meeting. | am too em-
barrassed” — the mother of K. M

In the UNICEF program, both cases, with the instruction
as well of the Probation Service were addressed through
the following schemes: parents-children (separately), and
the relations among peers. K.A decided to repeat his third
year of second education, and aims to get a diploma. K.M
helps in the activities with the elderly. He is working on
his skills as webpage designer for tourism, and is working
with “Sot pér té Ardhmen’ to start the course on moun-
tainous guides. The probation services noted that both are
more social.

“Mly friends were boasting about being taken to the police
station, but to actually go to jail is different. | would do any-
thing it takes not to go back. School, a job...anything.” - K.A

“I love the work with the elderly and the internet.” — K. M



Rrjeti “Sot pér té Ardhmen”

“Sot pér té Ardhmen” éshté rrjet lider né Shqgipéri pér mobi-
lizim dhe fugizim té€ komuniteteve né nevojé.

Udhéhequr nga vizioni dhe duke pérdorur metoda inova-
tive dhe gjithépérfshirése, “Sot pér t& Ardhmen” ka krijuar
pérqasje té suksesshme té fugizimit gjinor; vullnetarizmit;
aktivizmit; mbrojtjes s€ mjedisit; ndérmjetésimit pér puné-
sim; shérbimeve, pérfshirjes dhe mobilizimit komunitar,
ushtrimit t€ s& drejtés qytetare, respektimit té€ ligjit, né
miréqgeverisje dhe bashképunim institucional.

Zyra Koordinuese Tirané:
Adresa: Rr. Elbasanit, P Abau, H2,K6, AP 13, Tirané
Tel & Fax: +355 4 230 24 10

Qendra Komunitare Durrés:
Adresa: Rr. Leon Tolstoi, Lagja 17, skolina 5, Ish-Kenete, Durres
Tel: +3555 290 10 70
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Adresa: SheshiTérbuni, Sh5, prané Bashkisé Puké, Puké
Tel: +355 2 122 29 19
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“Today for the Future” Network

“Today for the Future” is a leading network in Albania for mo-
bilization and empowerment of communities in need.

Driven by the vision as well as using innovative methods,
“Today for the Future” has scored successful approaches of
gender empowerment, volunteering, activism, environment
protection, employment mediation, services, community par
ticipation and inclusion, exercision of civic rights, rule of law,
good governance and institutional cooperation.

Tirana Coordination Office:
Address: Rr. Elbasanit, P Abau, H2,K6, AP 13, Tirana
Tel & Fax: +355 4 230 24 10

Durres Community Center:
Address: Rr. Leon Tolstoi, Lagja 17, skolina 5, Ish-Kenete, Durres
Tel: +3555 290 10 70

Puka Community Center:
Address: Sheshi Térbuni, Sh5, prané Bashkisé Puké, Puka
Tel: +365 2 122 29 197
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Rrjeti pér Zhvillim Komunitar
“Sot pér té Ardhmen”
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